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Abstract

This research aims to 1) Examine the state of transformational leadership
among school administrators and compare their transformational leadership
based on educational qualifications, work experience, and school size in schools
under the jurisdiction of the Lampang Primary Educational Service Area Office 1
2) Identify strategies for developing the transformational leadership of school
administrators within the same jurisdiction. This study employs a mixed-methods
research approach. Quantitative data were collected using questionnaires
administered to a sample of 269 teachers under the Lampang Primary
Educational Service Area Office 1, with the sample size determined using Krejcie
and Morgan’s table. The statistical analyses utilized in this research included
frequency distribution, percentage, mean, standard deviation, t-test analysis, and
one-way analysis of variance (ANOVA). Qualitative data were gathered through
interviews with six experts and analyzed using content analysis.

The results were as follows. 1) The perception of situational leadership
among school administrators under the Lampang Primary Educational Service
Area Office 1 was at a high level. 2) There were no statistically significant
differences at the 0.05 level in the transformational leadership of school
administrators when classified by educational qualifications, work experience,
and school size. 3) The recommended strategies for developing transformational
leadership among school administrators include maintaining a clear ideology and
vision, serving as ethical role models, demonstrating transparency, and inspiring
others. Additionally, administrators should foster a culture of continuous learning
and professional development among teachers while appropriately considering

individual differences.
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