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Abstract

This study aims to: 1) study the innovative leadership of school
administrators and
2) study the innovative leadership approach of school administrators. Data were
collected using questionnaires from teachers in 5 schools in the academic year
2024. The sample size was determined using Crazy and Morgan's table, resulting
in a total sample of 219 people. Data were analyzed by finding percentages,
means, and standard deviations. An interview form was used to collect data from
17 experts, school administrators, and teachers. Data was analyzed by content
analysis.

The research findings revealed that: 1) The overall and specific aspects of
innovative leadership among school administrators were at a high level. And
2) The proposed guidelines for fostering innovative leadership among school
administrators include the following: 2.1) Vision for Change: Administrators should
establish a clear, modern, and actionable vision, mission, strategy, and objectives.
2.2) Creating a Learning-Conducive Environment and Culture: Administrators
should encourage participation from teachers and staff in setting goals, shaping
the vision, defining values, and structuring school management. 2.3)
Collaboration and Teamwork: Teachers and staff should be engaged in all aspects
of work, including ideation, implementation, shared responsibility, and
continuous improvement. 2.4) Developing Innovative Thinking  Skills:
Administrators should provide teachers and staff with the autonomy to plan and
execute tasks, enabling them to apply creative and innovative work methods
that align with the school’s objectives and context. 2.5) Risk Management: A
systematic approach should be implemented, including planning, analysis,

control measures, preventive strategies, monitoring, and evaluation.
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