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Abstract

This research aimed to 1) study the cross-cultural leadership of school
administrators and 2) investigate guidelines for developing cross-cultural
leadership among school administrators under the Office of Udon Thani
Secondary Educational Service Area. By using a mixed-method research
methodology, the researcher designed the research in a sequential explanatory
format. The researcher conducted the research in 2 phases: Phase 1 studied the
cross-cultural leadership of school administrators. The sample group used in the
research was 332 teachers using the Krejci and Morgan table. The research
instrument was a questionnaire with a reliability of 0.96. The data were analyzed
by finding the frequency, percentage, mean, and standard deviation. Phase 2
found a guideline for developing cross-cultural leadership of school
administrators. The informants were purposively selected, totaling 15 people.
Data were collected by semi-structured interviews. Data were analyzed by
content analysis.

The results were as fallow: 1. Overall and specific aspect the cross-cultural
leadership of school administrators under the Udon Thani Secondary Educational
Service Area Office was at the high level. consisting of 1) in terms of conflict
management 2) in terms of transformational leadership, 3) in terms of building
trust, 4) in terms of communication ability, and 5) in terms of empathy in work.
And 2. The guidelines for developing cross-cultural leadership for school
administrators under the Udon Thani Secondary Educational Service Area Office
were comprised 20 approaches consisting of 1) 5 approaches in terms of conflict
management 2) 3 of approaches in terms of transformational leadership,
3) 4 approaches in terms of building trust, 4) 2 approaches in terms of
communication ability, and 5) 4 approaches in terms of empathy in work. All

guidelines have been confirmed to be applicable.
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