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Abstract

This study aimed to achieve two main objectives: (1) to examine the
administrative competencies of school administrators, and (2) to explore
approaches for developing the administrative competencies of school
administrators in schools within the CEO Wang Hin 1 network, under the Office
of Sisaket Primary Educational Service Area 1. The target population consisted of
151 teachers in the CEO Wang Hin 1 network during the 2024 academic year.
Participants were selected using purposive sampling. The research instrument
was a questionnaire, which had a content validity index (CVI) ranging from 0.90
to 0.95. The item discrimination values ranged between 0.67 and 1.00, and the
reliability coefficient was 0.95. Data were analyzed using frequency, percentage,
mean, standard deviation, and content analysis. The findings provide insights into
the current competency levels of educational administrators and propose
practical strategies for their development.

The research findings were as follows 1) The administrative competency
of school administrators In Group CEO Wang Hin 1 under Sisaket Primary
Educational Service Area Office 1 was rated high. 2) The ways to develop the
competency of school administrators were as follows: (1) Achievement:Administrators
should focus on developing their work to achieve their goals with the
organization’s standards. (2) Good service: Administrators should help others. (3)
Self of development: Administrators should collect knowledge and process it to
develop themselves and teachers. (4) Teamwork: Administrators should divide
work duties to reduce conflict. (5) Analysis and synthesis: Administrators should
solve problems, develop work, and analyze the organization. (6) Communication
and motivation: Administrators should have good communication. (7) Personnel

potential development: Administrators should give advice and help solve
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problems with teachers at school and can provide good advice. And (8) Vision:
Administrators should have a clear vision and goals and inspire teachers with the

vision of a great leader.

Keywords: Administrative Competencies, Administrative Competency of the
School, Group CEO Wang Hin 1
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