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Abstract

This research aimed to study the status of being an innovative
organization of educational institutions, 2) to draft guidelines for being an
innovative organization of educational institutions, and 3) to evaluate the
guidelines for being an innovative organization of educational institutions under
the Office of the Primary Educational Service Area, Surat Thani Area 2. The sample
group consisted of 321 deputy directors of educational institutions and teachers
under the Office of the Primary Educational Service Area, Surat Thani Area 2. The
sample size was determined using the Krej C. and Morgan table, and stratified
random sampling was used. The research instruments were questionnaires, semi-
structured interviews, and an evaluation form for guidelines for being an
innovative organization of educational institutions under the Office of the Primary
Educational Service Area, Surat Thani Area 2. The statistics used for data analysis
were frequency, percentage, mean, and standard deviation.

The research results found that. 1) The overall and individual status of
the innovative organization of educational institutions under the Office of the
Primary Education Area 2, Surat Thani, was at a high level in all aspects. 2) The
guidelines for being an innovative organization of educational institutions under
the Office of the Primary Education Area 2, Surat Thani, found that in terms of
vision, there were 5 guidelines, organizational structure, there were 3 guidelines,
human resource management, there were 5 guidelines, personnel, there were 5
guidelines, communication, there were 4  guidelines, and knowledge
management, there were 5 guidelines. And 3) The results of the evaluation of
the guidelines for developing an innovative organization of educational
institutions under the Office of the Primary Education Area 2, Surat Thani, were
at the highest level overall. When considering each aspect, it was found that the

vision aspect had the highest level of appropriateness, followed by knowledge
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management, organizational structure, and the aspect with the lowest value was

human resource management.

Keywords: Development Guidelines, Being an Innovative Organization, Office of
the Primary Education Area 2, Surat Thani
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