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Abstract

This research aimed to 1) study the current situation and 2) find ways to
develop the internal supervision administration in educational institutions in the
Mae Sai River Basin Subdistrict, Tak Secondary Educational Service Area Office.
The research consisted of 2 steps: Step 1 studied the current situation of the
internal supervision administration in educational institutions in the Mae Sai River
Basin Subdistrict. The sample group consisted of 13 school administrators using
purposive sampling and 149 teachers using simple random sampling. The
research instrument was a 5-level rating scale questionnaire with a reliability of
0.97. The statistics used for data analysis were mean and standard deviation.
Step 2 found ways to develop the internal supervision administration in
educational institutions in the Mae Sai River Basin Subdistrict. The informants
were 9 qualified persons who were selected by purposive sampling. The research
instrument was a semi-structured interview. The data analysis was done using
content analysis.

The results of the research found that 1) The overall internal supervision
administration in educational institutions in the Mae Sai River Basin Subdistrict,
Tak Secondary Educational Service Area Office was at a high level. The average
value was at a high level at every level, from high to low as follows: Evaluation
of supervision, study of current conditions, problems and needs, and planning of
supervision, respectively. As for supervision operations, the lowest, and 2)
guidelines for developing supervision administration within the educational
institution, there should be a joint workshop to create an opportunity to
exchange opinions on visions, goals, and guidelines for educational supervision
for all parties to be consistent. There should be an analysis of the context of the

educational institution by encouraging all administrators and teachers to
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participate in presenting ideas in the analysis of the context. There should be a
meeting to reflect on the results after the supervision operation continuously
and regularly, and the process of analyzing the results of supervision should be
developed by comparing it with the objectives and goals that have been clearly
defined.

Keywords: Administration, Internal supervision, Schools
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