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Abstract

This research aimed to 1) study the IT leadership of school
administrators in the Mae Sot Sub-district Administrative Organization, Tak
Secondary Educational Service Area Office, and 2) find ways to promote IT
leadership of school administrators in the Mae Sot Sub-district Administrative
Organization, Tak Secondary Educational Service Area Office. The research
consisted of 2 steps. The sample group was 155 school administrators and
teachers in the Mae Sot Sub-district Administrative Organization, Tak Secondary
Educational Service Area Office, academic year 2024, and the source of
information was 9 experts. The data were analyzed using frequency, percentage,
mean, standard deviation, and content analysis. The results of the research found
that:

1. The overall IT leadership of school administrators in the Mae Sot Sub-
district Administrative Organization, is at a high level. From high to low, they are:
having a technology vision, having ethics in using technology, using technology
for measurement and evaluation, using technology for management, and using
technology for teaching and learning, respectively.

2. Guidelines for promoting IT leadership of school administrators in the
Mae Sot Sub-district Administrative Organization, Tak Secondary Educational
Service Area Office School administrators should create a culture of learning
technology to be open to learning and using new technologies in teaching and
learning management, use digital accounting and budgeting systems for budget
management in educational institutions, promote the use of technology for
learning that is appropriate for the context of the school and the needs of the
students, support the use of ready-made programs that are appropriate for
measurement and evaluation, and promote learning by integrating technology
ethics into the curriculum for teaching digital citizenship.
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