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Abstract

This research aimed to: 1) examine the level of work motivation among
teachers at central special education centers under the Office of Special
Education Administration, 2) compare work motivation among these teachers
categorized by gender, position, workplace, and work experience, and 3) explore
approaches to enhance work motivation. The study employed a mixed-methods
approach, integrating quantitative and qualitative methods. The quantitative
sample included 136 teachers, with the sample size determined using Krejcie and
Morgan’s table, followed by proportional allocation and simple random sampling
through a non-replacement lottery method. Qualitative data were gathered from
five key informants through purposive selection. Data collection tools consisted
of a structured questionnaire, comprising a checklist and a 5-level rating scale,
and a structured interview form. Descriptive statistics used included frequency
distribution, percentage, mean, and standard deviation, while inferential statistics
involved t-tests, F-tests, and content analysis.

The findings revealed that the overall work motivation of teachers was high.
When examined by aspect, ranked from highest to lowest, the results were:
career advancement, sense of achievement, interpersonal relationships within
the organization, nature of work performed, and salary, welfare, and rewards.
Hypothesis testing indicated significant differences in motivation at the 0.05 level
based on gender, position, workplace, and work experience. Proposed
approaches to enhance teacher motivation included establishing a clear work
system, promoting continuous professional development, assigning tasks aligned
with teachers’ strengths, reducing non-instructional workload, developing career
progression systems, fostering a friendly and safe work environment, supporting

interdisciplinary teamwork, and providing moral and emotional support.
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