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Abstract

The objectives of this research were 1) to study the personnel
administration of school administrators and 2) to study guidelines for the
development of personnel administration of school administrators in Phra Sri
Charoen Campus, Secondary Education Service Area Office Ubon Ratchathani
Amnat Charoen. The sample consisted 129 teachers, determined by Krecie and
Morgan (1970). The informants included ten administrators. The research tools
were a questionnaire with a reliability value of .93 and interview questions. The
statistics used to analyze data included Frequency, Percentage, Mean, Standard
Deviation, and Content Analysis.

The research findings were:

1) The overall state of personnel administration of Phra Sri Charoen
Campus school administrators under the Secondary Education Service Area Office
Ubon Ratchathani Amnat Charoen was high. When considering each item, it was
at a high level. Dividing each aspect from the high to low, there were
the workforce planning and positioning, recruitment and appointment,
maintaining discipline, strengthening government efficiency, and Investigating
personnel resignation.

2) The guidelines for the development of personnel administration of
school administrators Phra Sri Charoen Campus included 1) The administrators
should set workforce framework of workforce planning and positioning with moral
principles and government regulations continuously. 2) The administrators'
recruiting and selecting must be carried out transparently and fairly. 3) The
administrators evaluation of the performance of teachers and education

personnel must be carried out transparently and fairly while also creating morale
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by giving rewards. 4) The administrators must be good role models and inform
teachers and education personnel of good practices. 5) The administrators should
inform teachers and education personnel to understand the rules, disciplines and

duty awareness.

Keywords: Personnel Administration, Guidelines for Development,
Administrators
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