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ABSTRACT

This research aimed to: 1) study the school administration process, and
2) examine the problems and propose solutions for the administration of large
primary schools towards becoming Royal Award Schools. A qualitative research
methodology was employed using a multiple case study approach, focusing on
two large primary schools that received the Royal Award for Outstanding
Educational Institutions. The tools used for data collection included interviews
and content analysis.

The research findings revealed that:

1. School Administration Process: Both schools implemented a quality
management cycle based on the PDCA model, consisting of four key steps: 1)
planning, 2) implementation, 3) evaluation, and 4) Improvement. The S3P2
Model was applied as a supplementary mechanism to enhance the quality of
management and administration.

2. Problems and Solutions: Across the two case study schools, the
following key issues and corresponding solutions were identified: 1) Student
Quality Students were taught by teachers outside their subject specialization.
Proposed solution: Allocate teaching staff appropriately, ensuring students are
taught by subject-specialized teachers. 2) Curriculum and Academic
Management There was a lack of systematic supervision and monitoring of
curriculum implementation. Proposed solution: Establish annual supervision
and monitoring mechanisms for school curriculum management. 3) Educational
Administration and Management Teachers and staff perceived the operational
plans as burdensome paperwork. Proposed solution: Utilize Professional
Learning Community (PLC) meetings and knowledge-sharing forums to reduce

paperwork burden. 4) Learner-Centered Instruction Teachers lacked knowledge
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in implementing learner-centered teaching methods. Proposed solution: Provide
training for teachers on learner-centered instructional approaches. and 5)
School Distinction There was inadequate supervision, monitoring, and
evaluation of school development projects. Proposed solution: Implement

annual supervision, monitoring, and evaluation processes for all projects.

Keywords: Management Process, Problems and Solutions, Royal-Granted
School
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