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ABSTRACT
The purpose of this research was to study the guidelines of
academic administration according to Deming’s cycle. This research consisted of
3 phases as follow; first phase was to study the current conditions, desirable
conditions, and needs of academic administration according to Deming’s cycle.
The sample group was the administrator and teachers under Nongkhai Primary
Educational Service Area amount 335 people selected by stratified random
sampling. The research instrument was a 5 level-rating scale questionnaire. The
reliability of current conditions and desirable conditions were 0.97 and 0.98
respectively. The data was analyzed by mean, standard deviation and needs. The
second phase was to design the guidelines of academic administration according
to Deming’s cycle by interviewed 9 experts who were chosen by purposive
sampling. The third phase was to assess the guidelines of academic
administration according to Deming’s cycle in 3 aspects as follow the suitability,
feasibility, and usefulness. And the results were in the highest level in all aspects.
The results of this research were as follow: 1) the overall of
current conditions of academic administration according to Deming’s cycle was
in high level while the desirable condition was in the highest level and the highest
priority needs Index was measurement and evaluation. 2) the designing of
guidelines of academic administration according to Deming’s cycle found 65
guidelines consisted of the measurement and evaluation amount 16 guidelines,
the research for educational quality development amount 7 guidelines, the
development and use of media technology for education amount 10 guidelines,
the curriculum development amount 14 guidelines, the educational supervision
amount 6 guidelines and teaching management amount 12 guidelines. 3) The
assessment results of suitability, feasibility and usefulness of the guidelines of
academic administration according to Deming’s cycle were in the highest level in

all aspects.
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