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Abstract

This research aimed to study the 21st-century managerial skills of school
administrators and to develop guidelines for internal quality assurance in
excellent schools. The samples consisted of 126 administrators and teachers
from School Network 3, Non-Klang-Don Chik, under the Ubon Ratchathani
Primary Educational Service Area Office 3. A questionnaire was used as the
research instrument, with an IOC value of 1.00 and a reliability coefficient of 0.95.
All data were completely collected, representing 100 percent of the sample. The
statistics used for data analysis included frequency, percentage, mean, standard

deviation, and content analysis.

The following results were found: 1) The 21st-century managerial skills of
school administrators for ensuring internal quality assurance in excellent schools
were generally practiced at a high level. And 2) Administrators should apply
SWOT analysis to identify strengths, weaknesses, opportunities, and challenges
in educational quality development, formulate clear development plans aligned
with the school’s context, and promote awareness of internal quality assurance.
They should also disseminate evaluation results through online media, employ
the PDCA process to build a culture of quality within the school, develop creative
thinking skills to reflect genuine quality, and conduct continuous internal quality

assessments at least once per semester.

Keywords: 21st-century managerial skills, administrators, internal quality

assurance
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