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Abstract

This research aimed to study the current states, desirable states, and
priority needs. For develop and evaluate guidelines for enhancing ethical
leadership of school administrators under the office of Primary Educational
Service Area Offices in Nong Khai Province. A mixed-methods research design
was employed, divided into 3 phases. Phase 1 focused on assessing the current
states, desirable states, and priority needs using a sample of 2,470 teachers and
educational personnel of 254 schools in 2024 academic year. Data were
analyzed using mean, standard deviation, and Priority Needs Index (PNI), with an
instrument reliability coefficient of 0.97. Phase 2 involved the development of
ethical leadership guidelines by synthesizing Phase 1 results to inform semi-
structured interviews with 9 purposively selected experts. Finally, Phase 3
evaluated the developed guidelines through a 5-point Likert scale assessment
conducted by a panel of 9 qualified experts.

The research results found that

1. The current state of ethical leadership of school administrators was
found to be at a high level, while the desirable state was at the highest level.
According to the Priority Needs Index (PNI), the dimensions were ranked from
highest to lowest as follows: Empathy, Justice, Honesty, and Respect.

2 . The guidelines for developing ethical leadership of school
administrators consist of four core dimensions: Justice, Honesty, Empathy, and
Respect (with 5 specific guidelines for each dimension).

3. The evaluation results the guidelines of school administrators,
concerning their appropriateness, utility, and feasibility, indicated that overall

performance was a high level.

Keywords: Development Guidelines, Ethical Leadership, School Administrators
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