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Abstract

The purposes of this research were to: (1) investigate the current conditions, desired
conditions, and priority needs of internal supervision in small-sized schools; (2) develop
guidelines for internal supervision; and (3) evaluate the appropriateness and feasibility
of the proposed guidelines. A mixed-methods research design was employed and
conducted in three phases. Phase 1 focused on examining the current conditions,
desired  conditions, and  priority needs of intermal  supervision.
The sample consisted of 279 school administrators and teachers, and data were
collected using a questionnaire. Data were analyzed using mean, standard deviation,
and the Priority Needs Index (PNI). Phase 2 involved developing and verifying the
completeness of the internal supervision guidelines through semi-structured
interviews by 6 experts, and the data were analyzed using content analysis. Phase 3
evaluated the appropriateness and feasibility of the guidelines by 15 experts, with data
analyzed using mean and standard deviation.

The findings revealed that the overall current and desired conditions of internal
supervision in small-sized schools were at a high level, with four priority need areas
identified: situational and problem analysis, supervision planning, supervision
implementation, and supervision evaluation. The developed intermal supervision
guidelines comprised four dimensions with a total of 24 guidelines, covering the
supervision process based on the PDCA quality cycle, including planning, implementation,
checking, and improvement. The guidelines were evaluated as having high levels of
appropriateness and feasibility. Therefore, the proposed suidelines can be applied as
a systematic framework for improving internal supervision systems in small-sized

schools in alignment with their educational contexts and operational conditions.

Keywords: internal supervision guidelines, small-sized schools, school administrators,
PDCA quality cycle
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