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Abstract

The objectives of this research were to study the current state, desirable
state, and priority needs for human resource management of college
administrators under the Office of Vocational Education in Nongbualamphu
Province. The sample consisted of 10 administrators and 142 teachers, totaling
152 participants, obtained through stratified random sampling. The research
instrument was a questionnaire divided into three parts: general information, a
5-point Likert scale assessing the current and desirable states of human resource
management across five dimensions, and open-ended questions for additional
suggestions. The instrument demonstrated content validity and reliability
according to established standards. Data were analyzed using frequency,
percentage, mean, standard deviation, and the Priority Need Index Modified (PNI
vodified)- The research findings revealed that the overall current state of human
resource management was at a moderate level, while the overall desirable state
was at a high level. Regarding the priority needs assessment, the three highest
priority needs were: 1) personnel development, 2) performance evaluation, and

3) personnel retention, respectively.

Keywords: Human Resource Management, Needs Assessment, College Administrators
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