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Abstract

This research article aimed to investigate the components, develop, implement, and evaluate
a new paradigm school administration model based on the 5P Strategy to enhance the internal quality
assurance system of Baanklang School under the Songkhla Primary Educational Service Area Office 1.
The study was conducted in four stages: examining the model components through the synthesis of
relevant concepts, theories, and school context analysis, together with interviews with seven experts;
developing the model through drafting and content validity verification; implementing the model in
real practice; and evaluating the model by 15 internal quality assurance committee members in terms
of feasibility, utility, accuracy, and propriety, using an evaluation form as the research instrument and
analyzing data through mean and standard deviation. The findings indicated that the model is
centered on a five-step administrative process—Preparation, Pursuit, Partnership, Performance, and
Progress—under a holistic management approach that systematically integrates all processes, with
four key success conditions comprising transformational leadership of administrators, students’ access
to innovation, continuous professional development of teachers, and support from external agencies,
aiming to achieve high academic performance and desirable student characteristics in a sustainable
manner. The model consists of six main components: principles, objectives, educational quality
development components, the 5P Strategy-based administration process, outcomes, and conditions
for success and sustainable growth. The implementation results revealed that students’ academic
achievement reached an excellent level and their desirable characteristics were at an outstanding
level in accordance with the predetermined targets, while the overall evaluation of the model was
at the highest level in all aspects, demonstrating that the model can effectively and sustainably
enhance the internal quality assurance system of educational institutions.
Keywords: School Administration Model, 5P Strategy Process, New Paradigm School Administration,

Internal Educational Quality Assurance

UNi

nMsdan1sdnunluanssud 21 Yadumsiamiaussauglaniainyznisioununsey
1MSFILENNA denndosruitmine s TidsduresavUszanmnAd 4 (United Nations, 2015) daiiu
mMsAnwisinunmuuunseuRguuaziusssy InessuunsAnuiifsusvasdsndudionianaussousan
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