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Abstract

This research aimed to: 1) examine construction project management factors of
JIRATHANA KORSRANG CO., LTD.; 2) investigate operational efficiency of construction projects;
3) compare operational efficiency based on personal factors; and 4) analyze project
management factors affecting operational efficiency. The sample consisted of 90 employees of
the company, which operates in residential, commercial building construction, and interior
works. A questionnaire was used as the data collection instrument. Data were analyzed using
percentage, mean, independent t-test, One-way ANOVA, and multiple regression analysis. The
results revealed that most respondents were male, aged between 20-30 years, held a
bachelor’s degree, were single, had less than one year of work experience, worked in the
engineering department, and held operational-level positions. Overall, project management
factors were rated at a high level, and operational efficiency was also rated at a high level. The
hypothesis testing indicated that differences in personal factors had no statistically significant
effect on operational efficiency at the 0.05 level. The multiple regression analysis showed that
organizing, coordinating, and controlling significantly influenced operational efficiency at the 0.05
level. In contrast, planning and commanding showed no significant effects. This may be due to
the organization having well-established plans and clear lines of authority, resulting in low
variability in these factors and limiting their influence on performance compared to coordination
and control. It is recommended that the company enhance its organizational structure,
strengthen coordination systems, and improve control mechanisms in terms of quality, time,
and cost in order to sustainably improve project performance.
Keywords: Project Management, Operational Efficiency, Construction Projects, Jirathana Korsrang
Co,, Ltd
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