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Abstract
This research aims to 1) Study the current state, desired state, and guidelines for school

administration; 2) Create and validate a model; 3) Study the results of using the model; and
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4) evaluate the model. A mixed-methods research approach was used. The sample group
consisted of 105 deputy principals and teachers, selected using stratified random sampling
according to the Krejcie-Morgan table. The informants were 7 experts selected using purposive
sampling. The instruments used were questionnaires and interviews. Statistical analyses included
mean, standard deviation, PNI value, and content analysis. The findings revealed that: 1) The
current state of school administration for developing students' life and career skills was generally
at a moderate level, while the desired state was at the highest level. The highest priority areas
were assessment and evaluation, parental and community involvement, and curriculum, in that
order. Regarding school administration guidelines, school administrators focused on developing a
flexible curriculum that aligns with the local context, active learning, diverse assessment methods,
continuous teacher competency development, and promoting parental and community
involvement. The objectives of this study were: 1) To enable students to develop comprehensive
life and career skills and apply them effectively in their daily lives; 2) The developed model
comprises three components: five aspects of students' life and career skills, the POLC
management process, and the seven outcomes of the management process as outlined in the
model's user manual; 3) The assessment of life and career skills before implementing the model
was at a moderate level, and after implementing the model, it was at the highest level; and
4) The developed model demonstrated a high level of feasibility and usefulness.

Keywords: School Management Model, Life and Career Skills, Primary School Students, Model

Development, School Management For Student Development
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