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Abstract
This research aimed to study current conditions, problems, develop, implement, and
evaluate a management model based on King's Philosophy for developing student quality at Wat

Thung Bua School, Songkhla Primary Educational Service Area Office 1. This study employed a
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Research and Development (R&D) design. The target groups consisted of 11 teachers, 7 qualified
experts, 9 model validation specialists, and 88 students, 79 parents, and 9 members of the Basic
Education School Committee. Research instruments included questionnaires, interview forms, and
evaluation forms. Data were analyzed using mean, standard deviation, and content analysis.
The research findings were as follows: 1) The school faced three major challenges: academic
achievement below the criteria, learner desired characteristics not meeting the targets, and a lack
of participatory management from stakeholders and the community. 2) The developed
management model comprised 4 core components: Principles of King’s Science-based
Management, Management Processes (Understand, Access, and Develop), Learner Quality, and
Success Factors. The suitability and feasibility evaluation by experts was rated at the highest level
(X = 4.94 and 4.98; S.D. = 0.07 and 0.04, respectively). 3) The implementation results revealed
that the academic achievement across 8 learning areas increased by 5.29%. The average O-NET
and NT scores increased by 3.95 and 14.02 points, respectively. Furthermore, the percentage of
students achieving “Good” to “Excellent” levels in desired characteristics increased by 10.85%.
Stakeholder satisfaction toward the model was at the highest level across all dimensions.
4) The overall model evaluation was rated at the highest level (X = 4.82) across all dimensions,
including feasibility (x = 4.85, S.D. = 0.14), usefulness (X = 4.82), appropriateness (X = 4.80), and
accuracy (X = 4.77), confirming that the model is of high quality and ready for sustainable practical
application.

Keywords: Management Model, King's Philosophy, Understand-Reach Out-Develop, Student
Quality, Small-Sized School
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