~a o o0
214 | Vol.9 No.4 (April 2026) UN 9 auuw 4 (Wweu 2569) S

UNAMUIY

WUININITUSUITIANTITEINSUNITTLANNSNEINTHOURANWIVUIALEN
Feinddnauwaiuiinisanulszaufnunanauns’
MANAGEMENT GUIDELINES FOR MOBILIZING RESOURCES FOR SMALL
EDUCATIONAL INSTITUTIONS UNDER SAKON NAKHON PRIMARY
EDUCATION SERVICE AREA OFFICE

naned dnsans, qlian 29den38, qu1an yum

Jagkraphong Jagsit’, Sunisa Wongari, Suchada Bubpha

AMEATANENT UM INENRYI1A A5l anssil Uszmealng
Faculty of Education, Udonthani Rajabhat University, Udonthani, Thailand
“Corresponding author E-mail: nuiy2102@gmail.com

“Tel: 091-361-5041

UNANED

MduEes wunsImsiansdmiunsszaunineinsanudnuvunadndsindiinaun
flufinsAnuUszan@nuanauas Hnguszasdilofnwmuuimisnisuimsdanisdmiunisssay
n$nensanuAnuunadndsiadidhoueeiuiimsfnussaufinwanauas ienmsdanisinundi
aunnuazdadu mafnuluaaiidumsisodsnmunmilasdondlidoyadidyuuuiazassiuiu 9 au
Usgneuseiuimsmsine fudmsanufnuuazasluaan@nuvunadndulidensy iieslerld
Fouvuduntwaifdasad warliemeitoyadonisiieneiion niufahiuumannagey
ANUMIzaNKULUUBUSUTaLA KANTANYINUIY KUININMTUITITIANSTEANNINEINTUTENOUAIY
3 ¢ ldun 1) Futangunsaiuazimalulad siaaederissufumaensulasyuvuiieatiuayuled
sdinsinsnensTwdulunguaseviewauiauaIMNsANY Tananssuseauny Wy 81U
MsAnwIAnfenIALNTULATRIANIBUY 2) Muniweinsyana Wumsszauinetan Usvajvtiy
Fnassvienyuidsuagiidegiieutlulgmuiaunauinnsnislsiazginis uazairennuduiusy
Wuudsturaznssumsanufnwifioatuayunisdouiiazauuinms 3) sulununiesudssan
wWudaRanssuszaumuegiuduszuy adnanulusdalunisdnnisitiuuiang uwasiasmauaunuain
psfnTUnAsesdLesiy nnsUsefiuwaziudulnedifonny nuiuumiets 3 Fuldsunans
fuduiiiemmnzay amnuduldld wavanmsadhludfuldlunsufiRnuaislinauuamng deasidu
nalnddnlunsturdenanufnvimnadnliindudes dadunsnennsided1sfiussansam
ANEARY: LUIVNY, NISUTNFIANT, N13TEANNTNEINT, daufnwivuiaién

ABSTRACT
The research entitled Guidelines for Resource Mobilization Management of Small-Sized
Schools under the Sakon Nakhon Primary Educational Service Area Office. The objective of this

research was to study and establish guidelines for resource mobilization management of small-
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sized schools under the Sakon Nakhon Primary Educational Service Area Office to ensure quality
and sustainable educational management. This study employed a qualitative research approach,
with nine key informants purposively selected, consisting of educational administrators, school
directors, and expert teachers from small-sized schools. The research instruments included
semi-structured interviews, and data were analyzed using content analysis. Subsequently, the
draft guidelines were verified for appropriateness through a confirmation form, with quantitative
data analyzed using frequency and percentage. The findings revealed that the resource
mobilization management guidelines comprise three key areas. 1) Material and Technology
Resources Focusing on establishing collaboration networks with the private sector and the
community to support information technology (IT), sharing resources within educational quality
development networks, and organizing fundraising activities, such as educational 'Pha-Pa’ (forest
robe offerings), while coordinating with private organizations and other agencies. 2) Human
Resources Emphasizing the mobilization of volunteers and local wisdom experts, strategically
rotating or allocating existing teaching staff to address the shortage of janitors and administrative
officers, and strengthening relationships with school boards to encourage participation in
learning activities and administrative support. 3) Financial Resources and Budgeting Prioritizing
systematic fundraising activities, ensuring transparency in donation management, and seeking
supplementary budget support from local administrative organizations. The evaluation and
verification by experts confirmed that all three areas of the guidelines are appropriate, feasible,
and practical for implementation. These guidelines serve as a vital mechanism for driving small-

sized schools to effectively overcome resource limitations.

Keywords: Guidelines, Management, Resource Mobilization, Small Educational Institution
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