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Abstract

This research aimed to design a poverty alleviation program through the development and
application of context-specific innovative interventions in Tamien Subdistrict, Phanom Dong Rak
District, Surin Province. The study employed a research and development approach, integrated with
design thinking processes and the sustainable livelihoods framework. The population consisted of
677 poor households identified from the 2021 database, while 45 households were purposively
selected as the sample. Research instruments included semi-structured interviews, a livelihood
assets survey, and a learning process documentation form. Data were analyzed using descriptive
statistics, including percentage and mean, together with content analysis. The findings revealed
that poor households exhibited an overall level of livelihood capital potential ranging from
‘difficult’ to ‘highly constrained’. In particular, social capital recorded the lowest mean score
(1.39 out of a maximum of 4.00), reflecting significant limitations in social relationships and
community networks. Based on these findings, the researcher developed a process innovation to
design poverty alleviation projects aimed at shifting mindsets and restructuring social relations.
By utilizing the “ Guardian Spirit Shrine” (San Tewada) concept as a metaphor for self-reflection,
the innovation fosters self-awareness of individual potential, leading to self-directed action and a
reduction in external dependency. This process is integrated with “ Collaborative Seedling
Cultivation” and “ Circle Dialogues”, which serve as communal spaces for knowledge exchange
and the strengthening of social capital. Ultimately, this innovation elevates the status of
impoverished households from “dependents” to “self-reliant agents” by transforming natural
capital into economic assets. As a result, households experienced an average income increase of
33.21% compared to their original income, equivalent to 1,151.02 THB per household per month,
while also generating a new value chain that supports sustainable self-reliance.

Keywords: Area-Based Development, Poverty Alleviation, Sustainable Livelihoods, Process Innovation
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