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Abstract
This article aimed to: 1) study administrators’ competencies; 2) investigatethe implementation

of the internal quality assurance system in schools; 3) examine the effect of administrators’
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competencies on the implementation of the internal quality assurance system in schools; and
4) explore guidelines for developing administrators’ competencies affecting the implementation
of the internal quality assurance system in schools. This study employed a mixed-methods
research design. The sample consisted of 306 administrators and teachers under Trang Primary
Educational Service Area Office 2 in the academic year 2025, selected through stratified random
sampling and simple random sampling. The research instruments included a five-point rating scale
questionnaire and an interview form. Data were analyzed using mean, standard deviation,
Pearson’s product-moment correlation coefficient, stepwise multiple regression analysis,
and content analysis. The findings revealed that the competencies of school administrators were
overall at a high level, and the implementation of the internal quality assurance system was also
at a high level. Administrators’ competencies showed a moderate positive correlation with the
implementation of the internal quality assurance system at a statistically significant level.
The significant predictive variables were vision, self-development, and transformational
leadership. The multiple correlation coefficient was 0.585, and the predictive power was 0.343.
These three predictive variables-vision, self-development, and transformational leadership-jointly
explained 34.30 percent of the variance. Regarding the development guidelines, administrators
should focus on achievement-oriented management by establishing clear goals and indicators,
providing quality services, encouraging participation, continuously developing themselves,
promoting teamwork, utilizing data for analysis and planning, communicating effectively,
possessing a clear vision, and strengthening transformational leadership through the PDCA process
in order to ensure the effectiveness and sustainability of the internal quality assurance system.
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