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Abstract

The purposes of this research were to 1) study the current conditions for developing
digital competencies of school administrators using Professional Learning Community process,
2) study the desirable conditions for developing digital competencies of school administrators
using Professional Learning Community process, and 3) assess the needs for developing digital
competencies of school administrators using Professional Learning Community process under
Saraburi Secondary Educational Service Area Office. This research employed a quantitative
research design. The population consisted of 1,265 teachers under Saraburi Secondary
Educational Service Area Office. The sample group included 304 teachers selected by
proportional stratified random sampling. The research instrument was a five-point Likert scale
questionnaire. The statistics used for data analysis were frequency, percentage, mean, standard
deviation, and the Modified Priority Needs Index (PNlyegified). The research findings revealed that
1) the current conditions of developing digital competencies of school administrators using
Professional Learning Community process were overall at a moderate level (X= 3.36,
S.D. = 0.73), 2) the desirable conditions were overall at the highest level (X= 4.56, S.D. = 0.53),
and 3) the needs assessment for developing digital competencies of school administrators
indicated that digital skills had the highest priority need (PNlnodified = 0.37), followed by teamwork
(PNlmodified = 0.36), communication (PNlodified = 0.36), vision (PNlmoegified = 0.35), and digital learning
culture (PNlmogified = 0.35), respectively. These findings reflect that school administrators should
develop digital skills together with teamwork and communication skills using Professional
Learning Community process in order to effectively manage schools in the digital era.
Keywords: Needs Assessment, Digital Competencies, School Administrators, Professional

Learning Community
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