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Abstract

This quasi-experimental research aimed to evaluate the effectiveness of a good
governance management program on changes in well-being and job satisfaction among public
health personnel in Mueang District, Phitsanulok Province, Thailand. The study population
consisted of 62 public health personnel, of whom 34 participants were selected as the study
sample. The sample size was determined using the G*Power program. The intervention comprised
a 12-week good governance management program implemented from January to March 2024,
with knowledge-sharing and reflective learning activities conducted during Weeks 5 and 10. The
research instruments included the Well-being Assessment Questionnaire and the Job Satisfaction
Questionnaire. The content validity indices (CVI) were 0.79 and 0.77, respectively, while the
Cronbach’s alpha coefficients were 0.87 and 0.85, indicating acceptable reliability. Data were
analyzed using descriptive statistics and the paired t-test. The findings revealed that most
participants were female, single, held a bachelor's degree, and were employed as public health
technical officers. After the 12-week intervention, the overall mean well-being score increased
significantly from 16.735 (S.D. = 1.503) to 29.735 (S.D. = 1.232) (p < .001). Likewise, the overall
mean job satisfaction score increased significantly from 34.588 (S.D. = 2.349) to 44.647
(S.D. = 1.823) (p < .001). When analyzed by dimension, statistically significant improvements
(p < .001) were observed across all aspects, including job responsibilities, workplace environment,
leadership and organizational culture, opportunities for professional growth and career
advancement, and work-life balance. The findings indicate that the good governance
management program was effective in enhancing both the well-being and job satisfaction of
public health personnel. The program may therefore be adapted and implemented in other
public health organizations with similar organizational contexts to promote workforce well-being
and improve job satisfaction.
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