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Abstract
Mega event projects are highly complex and involve multidimensional risks, requiring an
effective risk management system. This research aimed to examine the risk management of the

exhibition at World Expo 2025 Osaka Kansai, Japan. A qualitative research approach employing a
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case study design was adopted. Data were collected through in-depth interviews with 30 key
informants, including contractors, project executives, project personnel from various functional
areas, and managers and coordinators of the Japanese event organizers, using a semi-structured
interview guide. The data were analyzed using content analysis. The findings revealed that risk
management should shift from reactive problem-solving to proactive and integrated risk
management throughout the entire project life cycle. The proposed framework consists of three
dimensions. The first is the Foundation Dimension, comprising Governance and Organizational
Structure Risk and Strategic Planning Risk. The second is the Project Delivery Dimension, consisting
of Procurement Risk, Operational Risk, and Legal and Host Country Compliance Risk. The third is
the Enabling Dimension, comprising Human Resource and Knowledge Management Risk,
Communication and Stakeholder Risk, and Proactive Enterprise Risk Management and
Performance Monitoring. The knowledge generated from this study provides a practical framework
for developing a comprehensive risk management system for Thailand's future international mega-
event projects. It also supports public policy formulation, strategic planning, and project
implementation, enabling government agencies to enhance operational effectiveness, transparency,
adaptability to changing circumstances, and long-term sustainability.

Keywords: Risk Management, Mega Event Projects, World Expo 2025, Thailand Pavilion
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4.1 FavirseideudURnuuInsgIu (Standard Operating Procedures: SOP) ASaUAY
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Aanssuddnyianun 1wy n1sU3msniasiinssans NSABUTUAMERUNY NITUSNIHLIYU N1FUTINT
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5.6 @3196A30U18AIINIWTOAUNUIBNUIUUTZVAIININ 19U MHBUNIAST d01u
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6. MIUTMIANUABITIUYAAINILAENTIANTTEsAANS LMsUIMsTansadsaitean
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swsmenans gileujvinu seanunanisiiuany uniSoudlisu (Lessons Leamed) g1udaya
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CoP) wielruifiAntuanlasimsannsndeneauasiilullfass
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7.2 A9MuNuN194 04151A59015 (Communication Management Plan) 7 vy
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7.3 ¥adagudusraruaiulasinis (Project Coordination Center) Lt vt w1l 1w
AudnalunsTIuTIndeya AnAUANNAIIMEN Useanunuiugdnay Usemendnnin §3udng uag
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WELATY $1891UANAIMTN Ussifiudam waznanisdnduls Tnedalimiisnuiieadesaiunse
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7.5 MVUANTEUINNITUSNIN15UE sukUad (Change Management Process) wag
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7.6 daasumsildusmvosiidnlddindvesieilos Munisuszausim nsuils
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8. ﬂ’]i‘U%‘VI’]iﬂ’J’]&ILf?ilENL%\ﬁqﬂLLﬁBﬂ’]iﬁﬂ@’]ﬂJ‘Ui%Lﬁuwa LUIMUIMITTANITAE BT 08

AnudsaLaziiieenseiunTUimslasinsgnsuivsaudsadegnlussiuesdns fivsil

8.1 WAINIEUUNITUSINIAIIE BeviTTsearing (Enterprise Risk Management: ERM)
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8.3 ﬁ’mmszwmeas‘mLLasiwum3aumml,wgsmmiﬁmmmL?%EN (Risk Dashboard &
Integrated Risk Information System) Lilosausandoyaainyaniisaiu Tinswinurliiwesnnudes
wazatuayun1sindulaveddusnisuuy Real-time TAEANLNTORARIADNILEANAA DY FIEUNANTT
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8.4 YAReANENIITUNITUSMITAIIIE BesEsulAsenTs (Project Risk Management
Committee) it dmuaulowte Mdufinauna numussduanudss wasiausuiniaudlude
ANENTINNTELIENSIATINT ielrnsuTmsanudeaianudedeaaslisumsatuayulussdv
ulyune

8.5 Aflun1sinnuuarUssdunaetnsiaiies Insfmunanisuseduanuideadue
dou Melasuna wazilloifamnnisaiddy nfeudaritseaiuanuides (Risk Report) Lagsea g
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fdnvundulasmanelvgiidanududougs Safedestuiidlddmdssuuunn fesdnedn
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des Expositions: BIE) #178941u4n1A5g03Usemalng ) 5U919 AAeNTL kagniigauveussiie
Frnm dawalimrndssmedasinmsldlddiaegifissiumeaianienisneairaviiiu winsouaqui
Arandssiugnseans n1stiifugua Matszaiunussninsssng madinaula n13dad odadne way
nswasuuUasterimun nanisAnuraenadesiuuuiAnues Flyvbjerg, B. ia5U1871 Mega-projects
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(Flyvbjerg, B., 2014) S IADAAZ B NUNUNILISTAUNS UV Wang, Z. et al. find1931 avudise
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GUENLMﬂﬂUiLf\]ﬂﬁﬁﬁuaE‘JjﬁUUizaW%ﬂWW“UEN%UUS%S%J’@U’]@ nsusmsgidwladiuds wazauduius
FEWINDIANT WINNTINITAIUANLIAN AUYU kazAMNINEeE s (Wang, Z. et al., 2023)

NHANITITENUIN N15UMITAnIsAIABavedlasenis Thailand Pavilion Tusnnssulan
2025 Town-Auls Ussinadu fdnwaziduanudsadsssuy (Systemic Risk) MiAnanarandonles
veavanedade veusssinivia NI IUHULTENTANANT nsdadedadne nssiiuau nguaneves
Uszimadnnim msuimsyaaing msdeansiugiidanlidmids uaznsinmuusziiuna deagvioulyt
Wudnaud sawedlasinisvunnng seavuwndllldiinainanuiianaiavesnszuiunisie
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wansAnwnudn Jedeugiuiiddyiiande nsimunmiisnudinwdianudeides
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ot usailosdwmaliiAnnsgaideesdainuy mnulideideweslouts uazanuadilunisdnduls
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01810A84AAIIUS (Knowledge Management and Knowledge Transfer) 5¥71719L3 1010 uWA g5y
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Soudlndluynedeiidsmdudamutedananduivnssussdulan uenaini nansidedsdlsiui
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SnUszidudrfniiduny Ao anudssungrunsuazuIunvesUsemadinim Suansenu
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TNMRG Model
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(Project Delivery Dimension)
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