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Abstract

This research aims to: 1) develop strategic leadership indicators for school administrators
under the Secondary Educational Service Area Office; 2) test the goodness of fit between the
structural equation model of the developed indicators and empirical data; and 3) study guidelines

for developing strategic leadership among school administrators. A mixed-methods research design
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was employed, comprising document synthesis from 33 sources, quantitative research involving a
population of 2,363 and a sample of 331 multi-stage stratified random participants, and qualitative
research through interviews with 5 experts. The results revealed that: 1) The development of
strategic leadership indicators yielded 4 main components, 13 sub-components, and 52 indicators,
categorized into organizational direction setting (12 indicators), strategy formulation (12 indicators),
strategy implementation (16 indicators), and control and evaluation (12 indicators), with the research
instruments exhibiting high quality passing all criteria (IOC = 0.80 - 1.00, reliability = 0.632 - 0.885).
2) The model fit test showed that the structural equation model was in excellent agreement with
the empirical data (CFl = 0.998, RMSEA = 0.042), with all 4 main variables and all 52 indicators having
factor loadings meeting the specified criteria, ranging from 0.520 to 0.998. 3) Guidelines for
developing strategic leadership among school administrators involve systematic management
across 4 main aspects: direction setting using Big Data and proactive goals, strategy formulation using
systems thinking and eliminating redundant tasks, agile strategy implementation utilizing task forces
and the RACI Matrix, and real-time control and evaluation via digital platforms to build a flexible
and high-performing educational institution.

Keywords: Indicators, Strategic Leadership, School Administrators, Secondary Educational Service
Area Office
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Tsasusiseudnunlianuddnyiunsianauaznsuseifiunaiidugusssuiiothlugnisiaun dso1a
Juraunainuleuienisusediugauninaieuen (OA) LLazszuuU%ﬁuqmmmmﬂuﬁLsﬂ’uﬁu (1adnd
WONWNLIA, 2553) 5048931 FUNI5UINAENSENISUHUR (B = 0.965) aenndesiuiuiqeuas UnieA

256U UagANy fidnwgULuUNMsTaAefidanagnsvesuimslsadsulsrandnuiuuindn
Fanuimahnagnsluoaidunislussduszneuvdnuaznszuiunsiamnisuduvugaminin
(PLC) wiumsHnUURITeagn sTMARAAIL (UNLA T LagAnlE, 2565)

4. WWINMIRIAIEELTINagns

wmeamsaunfildanmsdunwaliioadunisuuasunssuiudiaivesiuimsan
N15USITUUUA BRI 130T MaIT 93T Tuind eudaedaya (Data-Driven) uaginaluladfda
Faaenpdeaiunnfnuesdsde nyawnd ludes “Anuilussansan (Efficiency)” vesssuLasaAUNe
fisvyindhudfiadesdud Mmiwennsiies utdmasensidsuuasgs warliaiensyiuenaisau
nIzyuRBA1Inanan (A3Ty N1EYAUINE, 2562) Yana N Msmanns Agile Organization 18y Zero-
Based Budgeting 14 donndestunuIfnues Senge, P. M. TiiiunisAndassuu (Systems Thinking)
Judtefivn (The Fifth Discipline) SZNL‘UuLLﬂ‘U‘ViaﬂVILSUE]MIEN’MEJEJU‘] L9281 (Senge, P. M., 2006)
AUNIIMMUANAYNG 1/1Lﬂuﬂ’smmmmiumimmmmumiumLLa“amumimamﬂmmmwam LNUGD
anufinwy aenadesiunuiAnvesanyie anaaidand MeSuiedn azdundenagnsdesendy
ANNENNNTOLUNSARTINaYNS (Strategic Thinking) Fanessousu Anegraduszuy TGS EAVolnaplaVaTtal
dievlugnmsimuanagnsiivinviusenisiAsundas @uve aamaddia, 2560) uaz Funisimun
fiansvnsaadng Mdunsuiusadmenedegndas OKRs & SMART Goal UugTUNITTLATIZY Big Data
AIUR bUAUNTEUIUNTT Action-Learning Workshop kagn15aunuLddn (Deep Listening) iead
“%fN19593 (Shared Vision)”

29ARU TN

nuATeilneliAnesdauslmifiddy 3 Usens fedl

1. yadisinzfindenaynsifiannuiissnsauas L?janaiﬂwﬂaaam mm%ulmwmmmm
Ustisenoude 4 asidsznaunin 13 esiszneuton uaz 52 fued ezquumimnaammmwm
Frumuasadaien (10C = 0.80-1.00) wazAULTesTY (Cronbach's Alpha = 0.987) shuvieruns
ndeUANARNARDIYBTAATUTBLALTIUEINY (CFl = 0.998, RMSEA = 0.042)

2. Tmmarnuduiusidslassairevasnnizdindanagns: suiseillfaidunafiuandvidiu
TesdusEnou 4 dufinrmduiustu nenuidiunismunuuasUssiiunaiBnagnsiavisnagdian
(B = 1.008) s0483UARIUNTUINAYNSENITUJUR (B = 0.965) Arunisivuanaens (B = 0.920) wag
AIUNIIANUATIANIITOI9ANT (B = 0.863) MINAIAU
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3. wwamemsaIA i dnagnsuuuysums: uiTeillddaanesiuuamieni s
MPugusssu Usznouse 4 nagnéudn leun nisimusiienisneg Big Data waz OKRs & SMART Goal
N13MNUANAYNSAILNITAALTITEULLAE TOWS Matrix n1311dn15UfURKUY Agile v RACI Matrix
WA Zero-Based Budgeting Lagn13AIUANUTEIIUNARAIEATVIE PDCA Dashboard

MnemAfeannsoadisesdanuiiidiannsoasUfuunun s

1.MSAMMUANANIIVOJOUANS
(B = 0.863 | I0C/Alpha)

« IuON1WU{UA: Vuindeudos Big Data ila: OKRs & SMART Goal § \

{/‘7 > (Vuindouniolliovd)

2. msfnuAnagns
(B = 0.920 | I0C/Alpha)

R C Weeknessss | Stiongths

« uaMuURUA: [8n1sAnIdus:uu (Systems Thinking) 1a: TOWS Matrix

0SS I
A

A
v

' L,» (IWaunwugnsUgom)
N

(B =0.965 | IOC/Alpha)

« uonNWURUA: Avuiuu Agile Aoe RACI Matrix &
Zero-Based Budgeting

- 3. msunaensdnisUfun °
Jnsgnisup ‘

Coyimd

B sl
£

g 5» (nsovdounazUs:iuLagign)
~

4. msnouAuna:Us:iiuwardinagns
(B = 1.008 - BnSwagdudn)
* IUONWURURA: Ancuna:us:1I0uwandeadna PDCA Dashboard

AN 1 Landlinan U TINag NSV UIM AN UANYIUUYTINTT

ajUuazdaiauauue
fusmsanuAnuimsihgaisdnnedindnagndlulszgndlfiduduialunisenssduns
Uimsdanisesdns lnslamgnnsusuasunszuiumsinenlvdanudavgunazivinviudeuiun BANI
World il 1) AUNITAINUATIANIAZNITAINUANAYNS: AITUTUIINNITINUNULUULANNIG NS
Tuindoudaeteyarunlvg (Big Data) uarnissaithmaneidagniiu OKRs wiauitsinn1sAmdassuy
(Systems Thinking) uarlfia3eaiioTinszildenagms wu TOWS Matrix sfunmsnadnausdeudilal
$19u (Stop-Start-Continue) il onanetediafunsuimsuuusamaud 2) sunisiinagnsgnis
UFUR: msusunszurumsvhalaedasefiuamziauuunaasia (Cross-Functional Team) thszuy
RACI Matrix 1119 & onunuimui 19 I g aLay TavsulsENIugIue U (Zero-Based Budgeting)
iedaassninensludanisiedidygean wazudasunuaulinszduiieanaszauenans uay
3) ATUNITAIUANLATUTETUNALTINAYNT: muﬂ%mﬂumsu?msﬁaqﬂLsz’hﬁqﬁyuﬁmumilﬁu
Fananisaint191u (Management by Walking Around) aufiun15Useeneily Digital Dashboard
Tunsiemamadnsuuudealng Welfansaususuasuidamldosaiumd
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