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Abstract

The objective of this research was to study and propose guidelines for the academic
administration of school administrators. To enhance the efficiency of teaching and learning
management in pilot educational institutions education sandbox sa kaeo province under the sa
kaeo primary Educational Service Area Office 1. This study is a descriptive research study.
A sample group of 242 individuals. Sample size determination was based on the Krejcie and
Morgan table using simple random sampling. The research instruments consisted of a 5-point
rating scale questionnaire and a semi-structured interview form; the Index of Item-Objective
Congruence (I0C) ranged from 0.67 to 1.00, and the reliability coefficient was 0.810. Data were
analyzed using frequencies, percentages, means, standard deviations, and content analysis.
Research findings indicate that academic administration by school administrators to enhance
teaching and learning efficiency overall, it is at a high level. When considering the aspects by
ranking their mean scores from highest to lowest, they are as follows: the development of the
internal quality assurance system; the development of learning processes; the development of
educational media, innovations, and technology; and the development of the school curriculum.
The guidelines for development are as follows: 1) Regarding the development of internal quality
assurance systems in educational institutions, the approach should shift from document-based
assessment to one that focuses on actual conditions and learner achievement, while also
promoting systematic internal supervision. 2) Regarding the development of the learning
process, the role of the learner should shift from a recipient of information to a constructor of
knowledge through active learning. 3) Developing media, innovation, and technology for
education by linking local contexts with modern technology in order to reduce learning
inequality and 4) Regarding school curriculum development, the curriculum should align with
the local context and digital technology, fostering key competencies in learners and enabling
them to effectively create innovations.
Keywords: Academic Administration, Teaching and Learning Efficiency, Pilot Schools in Education

Innovation Areas, Sa Kaeo Primary Educational Service Area Office 1
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