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Abstract

The objectives of this research article were to 1) study the level of
transformational leadership of school administrators in Yod Doi Thoed Thai, 2)
study the factor affecting transformational leadership of school administrators in
Yod Doi Thoed Thai, and 3) study development guidelines of transformational
leadership of school administrators in Thoed Thai school network under Chiang
Rai Primary Educational Service Area Office 3. This study was a mixed research
method, quantitative research by using a specific randomized questionnaire with
the sample group of 70 persons who were government teacher and educational
personnel, percentage, mean, and standard deviation statistics and qualitatively
of a specific randomized interview was used. The informants were 12 persons , a
total of 82 people such as executive administrators, department managers, and
board for content analysis and conclusion. The study was found that: 1) the level

of transformational leadership of school administrators overall was at a moderate

level (X = 3.48) with the highest mean created prestige or ideal of influence and
the least was inspirational. 2) The factor affecting transformational leadership of

school administrators such as 2.1) personality factors include sensitivity,



o A

56 | Vol.4 No.1 (January - June 2021) Ui a4 atudl 1 @nsau - lquigu 2564)

expressiveness, openness, acceptance, and consciousness. And 2.2) External
factors in the organization consist of the organizational chart, organizational
policies, and organizational culture. And 3) The development guideline of
transformational leadership of school administrators such as 3.1) created prestige,
be the sample of popularity administrators, 3.2) created inspire, study and
understand the scope of the school workload, behave well and respectfully, 3.3)
intellectual stimulation, study and analysis, organizational intelligence
stimulation, successful management and learning management, and 3.4)
considered to the unique person, understanding the behavior, needs, strengths
and weaknesses of each individual according to their potential.

Keywords: Development Guideline, Transformational Leadership, School

Administrators, Yod Doi Thai School Network, Primary Education
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