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Abstract

The objectives of this research paper were 1) to study the current and
desirable conditions of the learning community management 2) to study the
factors affecting the learning community management 3) to study the guidelines
for Increase the efficiency of the management of the learning community. by
using quantitative research methodology The sample consisted of 104
administrators and teachers of Rajaprajanukroh 15 School (Wiang Kao Saen Phu
Wittaya Prasat). mean analysis standard deviation The results of the study
showed that 1) the present and desirable conditions of the educational
institution administration by using the learning community According to the POLC
management principle, it was found that the overall level was at a high level.
which the planning process Desirable conditions of professional learning
community management have the highest average followed by The factors
affecting the management of the learning community consisted of 6
components: 1) Vision 2) Teamwork 3) Leadership 4) Learning 5) Community
6) Structure Community support 3) Approaches to improving the efficiency of
learning community management effective that will help improve even further

and in accordance with the desired future image covering the quality
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management of POLC found that 1) educational institutions need to plan and
find a solution in accordance with the vision of the educational institutions;
2) organization of educational institutions. The work structure must be structured
in a good way. 3) Leaders (Leading) promote executives. and provide
opportunities for teachers and staff Participate in expressing opinions. 4) Control
aspect. (Controlling) Educational institutions must report operations.

Keywords: Guidelines, Management Efficiency, Learning Community, District
Office
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Tunsdaviusunisanduny neinsusegs MavumunasuuReu (After Action
Review: AAR) AgiazyAansluaniud nunilsrusudlifiome fanundey uazanu
nsziodefuilazsmiuiann dndvgfivinuy mugmmainsn uazusvaumsaii
wannvianganansanUsluanuslungulad uwieguasyransiuaoufinuuidiugan
aufanuidilafeiuamddguesnsdanssuiunsyumuiIn B suimann
dmafiromsFouivesFoueedls St unmed yadnrgad Wnd 1 Anssusing
7 fiyaravans eusiledusidunaiionannanndnvesdsaslun 9 f1u Tudaus
YARNNW AMFANENINTD NeANTIIUAYA ST L el msafuiuAIL
Fesmsvesdsnlagnszuaunsing q fendemimunndunadenliiinadoyrrauas
IRENINEINT MaBAIUVMALIARN 9 LﬁEﬂ,ﬁqﬂﬂaﬁmuﬂﬂmqmuLﬂ’mu’laﬁuaﬂé’aﬂm (U
ne¥ YyAnnad, 2551)

3. WNsMaisE VS MmmsUsaeuAnulng Sy sGeuiims

AT vedlsaTeusvUsTuATIE 15 (GsuiwaugIneuszam) dariaddnauen

17 1
A ]

NufimsfnwUszondnu Wese wa 3 msudymsmeluanudnnidussavsnmd
oAl Ay wardenndoatunmemAnTIfiaUsyad AseUARLMSUSIIIY
AMNIN POLC WU @0UANYT §09NMTINLKNLNULAEIHUIN 1 donAR 999U
Fdevirdvosanudny Tun1sTariurun SAN T BN WY TLUAINITS BUS NN
(PLO) vosanuAnwlae dwwan i mnglidullufienafieniu wasthusunves
anuf nwiundudidvuawnunisdndun ae Walendliaguazyaainsly
anuAnuTILA Al devimivesEnuAng Lﬂ'aﬁﬂﬂgjmisiaﬂamazﬂmﬁﬂiymﬁlu
msdanmaFeuivesamuing vhlviasuaryransiifanssusmiunnau Weassam
analdl vietl waddng Jeyansua Idiaueuwafa msmausy (Planning) Ao n1simua
wusolsmsujdRnuliidumsaamii e eadunisaanisal (Forecasting)
n1simuaing Useasd (Set Objective) N5 aILINGI5 (Develop Strategies) Tuns
Neuny T adesriledaulovne (Policy) vt el wruaudl svusd Wl fiauaenndas
Fostulunmssuiluam meddni Jeyanswa, 2562)

AUSMTAESY aunsnasusegdlalinnauesngivinule desuimse
yaralad foudilanisviuremueasy U udye sadedvinuslumsuily
Jaymléd uariimssndulafiseuney dul Mdew aunsafiaziimnynauussqimene
Tganudnsals uazUalondlinguazyrains ddwsauluns Wuanmnudeiu
9 1MINEaN Uaziin13MAY AAAL TAAINTTUNTUING UYLTULMINITFTBUI NS
J1¥w (PLC) fivianamanesamdusenuuumsiamisiieus ThanusslevnigaiodiSeu
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Wl nw EauAed na1ain mah (Leadership) panuvanglmlie masvaustd ey
(Mobilizing People) Bdlaflsvanefamsnaunannsziugs udmsihAemsiiguimsia
96 99 muannsalunisszaun1dsauliaiunsaldarnuanunsanazauasliin
Uselomigean Tnofiiragsoainsdoasidiussandua Tnmstmuafiamg msaiis
us994la uazmsdeansiuynans (N WuTuded, 2552)

dyU/daiauauue

NNANSANWIA wan Ty Uukazan mdun slseasd Anadaidu
mudresrudesmssdu luduneunsmawsy (Plan) wuin faugeamsli
anuAnws iy Amueldeviadidmang Aeme agmIsuiudaviunueuyseau
wagnstiuamuidaay egnadusUssamisaniufinm vesnssuiumsad e
wismsEeudmadnndn (PLO) $autu fefu Semsiuuneiaunsdnvingueuus
M33eudMBndn (PLO) Midumnasgiu suuuuideniuliiAnesdmiusiiaseunga
Fonau asamuuunvesanufnwiitensianng Feunasd ulvlufiamad eady
N13ANwIANHaN1IAnwIR wan Mg Tunazan s unwseasd aAdvdainy
aruddvesr N asnss iy duesduszneunuinesduseneud 6 lassasng
anduayu Yuwu (Supportive Structure) WU MIALTUNTYBIYUYUUNINITSBUTNY
Fundin vimstime Ay fesy Thideidleuanswuinguszaivesaaudne vh
Tt mefanyurumisnsGouimannmsiaumsesvesnslidulumaudmned
Sauimun fafu Seasdimavhonuuuutaudag AEATUATYAAINSAVLANTT
MIUTMIIANTFURUUTI EUTvs aduayuladeaiuayumsanidunuyuyuuma
M3EeuMaAnIn (PLO) Wruaguazyaanse avsnzan nuazdadudiayiidma
AONMIUTYNIIAMIYUYUUMINISEEUTNITIVTN Vo595 8UTIVUT¥IUATIRI LS (e
augveUszam) ddadriinnuasiiuiimsfnessofnuidess wn 3 wud
UsgaVENMnmIN SRV RYUBUN ST UMV (PLC) (Money: M2) Hliiieaive)
ﬂﬂ%’&ﬁgﬂ%’jﬂwiflﬁ?u Sy FersfisvuusifufemauazUsadiune waedpasseulszana
oafissmeusnsiidumungumuwimsSeudmaindn (PLO) egwialiles uas
LIMsiinUsEavS i suivnsanuAnulaglduruwianaieudnadndn
YadlsusuTUUTEY AT 15 (Reanuaug Inenyszam) daftndinanuaiiud
MsAnUsEanAne 189510 1m 3 msuimsneluaniudne ATUsEAS Wiz
PrewanliAs @y uaraenndasiunmonTifieszasd AseuAaY MIUSIMIIIL
ARNIN POLC WU msdmilassasamsvhanuiuuiaenading dwe Miufnmuway
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Usgiduna i unuin 380133 wazimuaguuuy nsvaeuuasdantlidy
wasguiitaey dolausuuy 1) wamamsiinussavsnwmsiimsanudnulagld
YUYPUUAINITIS UMW ABN15 3911 Model PCL RPG Uag Model PLC 1ane
dsvamudnumiug Weadeniadisuwadeefeusanmsufinuassvesas
fimuinTnagiemsianngGeu saonaudummumunisufifauessiinase
msEeusvesFounardiseuiysinnnnsvesBoududdn2) anufnwmsing
UspilunadiSavesmstuindounimumsieuimandn PLC vesanufinm saonau
fmsiiuAsmuuagiinseinaeg wdailes ilolnsiuied suruwunsiFeudma
w1 PLC vosaenufinuniiuss@vsnnuazazviounansufuinulsegedaau
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