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Abstract

This study examined the levels and approaches for developing desirable instructional
supervision among teachers at Rachawinit Bangkhen School. The research employs a Quantitative
methodology, with a sample comprising 92 teachers selected through stratified random sampling
based on school size. The research instruments include a five-point Likert scale questionnaire
with a reliability coefficient 0.94 and an interview protocol. Data were analyzed using statistical
methods, including mean, standard deviation, and content analysis. The findings indicate that the
level of desirable instructional supervision among teachers at Rachawinit Bangkhen School is high
across all dimensions. When ranked from highest to lowest, the dimensions are as follows:
Collaborative supervision, Non-directive supervision, Directive-informational supervision, and
Directive-control supervision. Regarding the development of desirable instructional supervision,
the study proposes the following approaches: 1) Collaborative Supervision: establishing a shared
understanding in problem-solving and development processes to enhance student learning
outcomes while fostering teachers' professional growth. 2) Non-directive Supervision: empowering
teachers to independently make decisions in addressing instructional challenges, thereby
promoting high-quality and effective teaching within a democratic framework that adapts to
contextual needs. 3) Directive-Informational Supervision: supporting and improving instructional
processes by ensuring they remain up-to-date while fostering a mutually beneficial relationship
between supervisors and supervisees to enhance student learning quality. and 4) Directive-Control
Supervision: Providing guidance, knowledge, and motivation to teachers to refine their teaching
strategies and integrate instructional media effectively. Stimulate teachers to develop teaching
methods to build morale and encourage teachers to apply modern teaching materials.
Keywords: Supervision Development, Rajavinit Bangkhen School, Bangkok Secondary Educational

Service Area Office 2
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