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Abstract

This research article aims to: 1) study the needs for team management in educational
institutions, 2) develop a team management model based on the 7 principles of
Aphirakhaniyatham, 3) test the use of the team management model based on the 7 principles of
Aphirakhaniyatham, and 4) evaluate the team management model based on the 7 principles of
Aphirakhaniyatham in educational institutions under the jurisdiction of the Office of the Primary
Education Service Area, Sakon Nakhon Province, District 1. The research follows a mixed - method
approach with quantitative research. The sample group consists of 327 teachers selected using
the Krejcie and Morgan sample size table. The research instrument is a questionnaire with a
5 - point Likert scale. The statistical methods used are mean, standard deviation, and data analysis
through the analysis of the needs. The results of the study are as follows: 1) The needs for team

management in educational institutions, in terms of the current situation, overall, are at a

moderate level (X = 3.65, S.D. = 0.373), while the potential situation, overall, shows a high level

(X = 4.66, S.D. = 0.466). 2) The evaluation of the team management model based on the

7 principles of Aphirakhaniyatham reveals that, overall, it is at a high level. When considering the
individual aspects, the usefulness aspect is rated as very good (1l = 4.16, O = 0.473), the feasibility
aspect is rated as high (U = 4.40, O = 0.645), and the appropriateness aspect is rated as moderate
(UL = 3.68, O = 0.627). 3) The test results of using the team management model based on the

7 principles of Aphirakhaniyatham show that, overall, it is at a high level (W = 4.44, O = 0.325).
4) The evaluation results of the model showed that the content validity index (CVI) of the
assessment items was 1.00 for the entire version.
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