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Abstract

According to the Sufficiency Economy Philosophy, ethical leadership is important in
managing change within educational institutions. The leader made decisions thoughtfully,
considering both short-term and long-term outcomes, and was open to feedback from all parties.
Applying this principle helped balance the organization's and society's interests, enhanced
flexibility, reduced risks, and built trust between leaders and followers. This article presented the
role of ethical leadership based on the Sufficiency Economy Philosophy in fostering an
organizational culture that emphasizes social and environmental responsibility. It was a
document-based study, content synthesis, and descriptive summary. The study's findings indicate
the following: 1) Operations that emphasize sustainability involve not only profit generation or
the achievement of business objectives but also require consideration of the long-term impacts
on the community and the environment. 2) The dimension of preparedness for economic, social,
and environmental changes: Moral leadership enables organizations to adapt better, as preparing
for long-term challenges enhances risk management effectiveness. Moreover, and 3) Focusing on
an organizational culture that emphasizes sustainability contributes to the stable and sustainable
growth of the organization. The study's findings reflected that ethical leadership based on the
Sufficiency Economy Philosophy played a key role in creating an organizational culture focused
on social and environmental responsibility. Decision-making that considered sustainability and
long-term impacts helped the organization better adapt to change and manage risks effectively.
Emphasizing sustainability within the organizational culture contributed to fostering stable and
sustainable growth.

Keywords: Moral Leadership, Philosophy of Sufficiency Economy, Chang Management
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