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Abstract

The research purposes were as follows: 1) Study the current conditions, desired
conditions, and needs for enhancing transformational leadership of school administrators.
2) Develop the model for enhancing transformational leadership of school administrators and
3) Evaluate the model for enhancing transformational leadership of school administrators-the
mixed-methods research design. The sample consisted of 243 school administrators and teachers.
The sample size was determined using Taro Yamane’s formula and selected through stratified
random sampling. The research instruments consisted of questionnaires, interviews, and
evaluation forms. The informants consisted of 3 school administrators and 6 experts. Data were
analyzed using descriptive statistics, Priority Need Index, and content analysis. The results
revealed that the current conditions of transformational leadership of school administrators were
at a high level (X = 4.04, S.D. = 0.74), and the desired condition was at the highest level
(X =4.62,S.D. = 0.53). Moreover, The most critical need was Inspirational motivation (PNI Modified
= 0.185), followed by Individualized consideration, Intellectual stimulation, Vision, and Idealized
influence, respectively. The developed model for enhancing transformational leadership of
school administrators consisted of 1) The name of the model, 2) The principles of the model,
3) The objectives of the model, and 4) Methods for enhancing transformational leadership
comprised 5 components: Inspirational motivation, Intellectual stimulation, Individualized
consideration, Idealized influence, and Vision. Evaluation by experts indicated that the model was
rated at the highest level of overall appropriateness (X = 4.86, S.D. = 0.20), including its propriety,
feasibility, and utility.

Keywords: Model, Transformational Leadership, School Administrators
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