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Abstract

This research aimed to 1) study the conditions and problems of school administration in
the digital era of the Pa Pae educational administration center, under the Mae Hong Son primary
educational service area office 2. and 2) find ways to develop school administration in the
digital era of the Pa Pae educational administration center, under the Mae Hong Son primary
educational service area office 2. The population consisted of 93 administrators and teachers in
the Pa Pae educational administration center, under the Mae Hong Son primary educational
service area office 2, and 9 experts. The tools used were questionnaires and structured
interviews. Data were analyzed by frequency, percentage, mean, standard deviation, and content
analysis. The results of research found that: The overall of school administration in the digital era
was a high level. From high to low, academic administration was the highest, followed by personnel
administration, general administration, and budget administration were the lowest. Problems of
school administration in the digital era include creating a learning network through technology
with other agencies or organizations, using information technology to mobilize resources, creating
a network of internal and external teachers to link data, and using modern computer technology
to receive and conduct student censuses. Guidelines for developing school administration in the
digital era school administrators and teachers should be always use technology to develop,
improve, and correct the educational quality assurance system within the school. Feedback is used
to promote continuous development. Technology should be used to study and analyze sources of
resources, individuals, agencies, organizations, and local areas with the potential to support
education. A working group should be appointed to coordinate with networks, and a system for
collecting data on the school-age population who will receive educational services should be
jointly created, creating a central database that all parties can access.

Keyword: Development Guidelines, Educational Administration, Digital Era.
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