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Abstract

This research aims to 1) study the status and problems of the development of internal
supervision process in the digital age of Wang Chao School Group, and 2) find a guideline for the
development of internal supervision process in the digital age of Wang Chao School Group. The
sample group used in this research was 138 school administrators and teachers, and the data
providers were 9 experts. The instruments used were questionnaires and interviews. Data were
analyzed by finding percentages, frequencies, means, standard deviations, and content analysis.
The research results found that the status of the development of internal supervision process in
the digital age of Wang Chao School Group in 4 areas: 1) the study of needs for internal supervision
in schools, 2) the planning of internal supervision in schools, 3) the implementation of internal
supervision in schools, and 4) the monitoring and evaluation of internal supervision in schools
were found to be at a high level overall and in each area. The problems of the development of
internal supervision process in the digital age were found to be the planning of internal supervision
in schools, which was the most problematic. The guideline for the development of internal
supervision process in the digital age was found to be the study of needs for internal supervision
in schools, which was that school administrators appointed a working group to analyze problems
and needs for internal supervision. In terms of planning for internal supervision in schools, school
administrators set goals and priorities for internal supervision in schools together. In terms of
implementation of internal supervision in schools, school administrators plan internal supervision
operations systematically and can check performance. In terms of monitoring and evaluation of
internal supervision in schools, school administrators appoint a subcommittee for monitoring and
evaluation of teaching and learning supervision and determine the authority and duties to create
tools for internal supervision in schools.

Keywords: Development Guidelines, Internal Supervision Process, Digital Age
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