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Abstract

This research aimed to evaluate the Professional Innovator Development Project at
Tessaban 4 (Wat Khlong Rian) School using the CIPPIEST Model, which comprises eight
components:  Context, Input, Process, Product, Impact, Effectiveness, Sustainability, and
Transportability. This study employed an evaluation research design. The population and sample
included 344 participants: school administrators, teachers, Grade 4-6 students, school board
members, and parents. The research instruments consisted of questionnaires for students,
teachers, administrators, and parents; semi-structured interview forms for administrators, teachers,
board members, and parents; and an observation form for student behavior. All instruments were
validated for content by experts with Index of ltem-Objective Congruence (I0C) scores of 0.80 or
higher and tested for reliability using Cronbach’s Alpha Coefficient, which yielded values of 0.85
or above. Data collection was conducted in three phases: prior to the project (context and input
evaluation), during implementation (process, product, and impact evaluation), and after the
project (effectiveness, sustainability, and transportability evaluation). Quantitative data were
analyzed using descriptive statistics, while qualitative data were analyzed through content
analysis. The quantitative findings indicated that the overall evaluation of the project was at a
high level. The qualitative findings confirmed that all components were evaluated positively. The
project was found to be well-aligned with the school context, equipped with sufficient input
factors, and implemented systematically. Students demonstrated the ability to create innovations
and expressed pride in their work. The project yielded positive outcomes for students, parents,
and the community, and significantly enhanced students’ learning quality and 21st-century skills.

The project also exhibited sustainability and the potential for dissemination to other schools.

Keywords: Project Evaluation, CIPPIEST Model, Young Innovators, Municipal School
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