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Abstract

This descriptive study investigated the current status and strategic development of
governance-based administrative practices among school leaders, with a focus on enhancing
school performance within the Ban Bueng Educational Network, under the Chonburi Primary
Educational Service Area Office 1. The research involved a population of 457 individuals, from
which 210 teachers were selected through stratified random sampling based on school size.
Data collection tools included a questionnaire and semi-structured interviews. The instruments
demonstrated strong content validity (CVI ranging from 0.67 to 1.00) and high reliability
(Cronbach’s alpha = 0.87). Quantitative data were analyzed using descriptive statistics, while
qualitative data underwent content analysis. The results indicated that the overall
implementation of governance principles in school administration was at a high level. Among
the six governance dimensions, equity ranked highest, followed by efficiency, rule of law,
transparency, accountability, and integrity. Key recommendations for improvement included: 1)
promoting fairness and non-discrimination in school management, 2) encouraging strategic vision
and innovative decision-making, 3) supporting voluntary professional development, 4) improving
the transparency of communication systems, 5) fostering collaborative problem-solving, and 6)
building a culture of moral responsibility and ethical leadership.

Keywords: Management, Good Governance, Operation, Ban Bueng Campus
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