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(Test) gNIATIEAIUANUNTOURLIAANINGWY Laln A1erdluuns®ane (Distributed Leadership)
N15USMITHUUUSTUAD (Adaptive Management) LLazmiL%uﬁ’maqaqﬁﬂi (Organizational Learning)

ASAANWUTEAUANIUAN YT NIIULAEAUTLNA Qﬂﬁmﬂﬁﬁaazﬁaﬂﬁﬁuﬁﬂamwmaamzmumiﬁm

= v A

Waeanuuulunisdaaiunisuimsndanvazdang u Lazaonnd 9iuuTuNaswesan udne
1 Y a a b‘dyl . . . <) a a1 a a 1 a
9819411939 NAN13ILATILNTIT Design Thinking tunsauAnfidLas U1 UABUNIUNITUINITAIN
wIUUdIn1slugnisusmsideuinnssuiduywdidugudnas annsaduindounaninnsAnwm
laegequdn dadu wazwoulesiuusuniwasuulategssiailiadlusuinn 8nvisdaudananisnmmul

N1EHUIY89AT @319TMUEITUNITITEUTIINAY UATN1T0RNLUULLEUIETIABUANBIAIINADINITUEY

a

S HULAT YUYWL NUTITTS

[

1§IAEY: NSARLTDBNKUY, NAENSNITUIINTAN AN, UINNTTY, N1sHaIUTI

v

B
Y
A

" Received 3 August 2025; Revised 26 August 2025; Accepted 27 August 2025



o o & = 0
150 | Vol.8 No.8 (August 2025) U 8 aUun 8 (AsmAw 2568) 2

Abstract

The 21st century’s economic, social, technological, and cultural transformations have
deeply influenced educational systems, particularly within the VUCA era-characterized by
volatility, uncertainty, complexity, and ambiguity. Traditional hierarchical management structures
that previously governed education effectively now face significant limitations, especially in terms
of flexibility, creativity, and stakeholder engagement at the school level. In response to these
challenges, this article proposes the application of Design Thinking as a strategic tool to enhance
school management by emphasizing collaborative design processes involving students, teachers,
parents, and communities. The Design Thinking methodology, consisting of five stages-Empathize,
Define, Ideate, Prototype, and Test-is analyzed alongside theoretical perspectives such as
Distributed Leadership, Adaptive Management, and Organizational Learning. Drawing on case
studies from both domestic and international educational contexts, the article demonstrates how
Design Thinking fosters flexible management practices that align authentically with the unique
realities of schools. The findings suggest that Design Thinking facilitates a shift from traditional
directive leadership to innovative, human-centered management approaches, enabling
sustainable and profound improvements in educational quality that adapt dynamically to
evolving environments. Moreover, this approach nurtures teacher leadership development,
promotes a culture of shared learning, and guides policy-making that genuinely addresses
the needs of learners and their communities.

Keywords: Design Thinking, School Administration Strategies, Innovation, Participation
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warnsfidinsiuvesiieu ag vierumu uendinil wumsiinandsdiuultufiaznovauasdeiiym
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wunywdidugugnae (human-centered approach) lngd51n1§1191NNTEUIUNITIIIIUV D
Uneanuuy (designen) Mlilaussdgyniiisadanaiavsowmana wala1suvisersual ANuan uaz
Uszaunisalvesi lidudiuddglunisWamuwmedlatagwr (Brown, T, 2009) nszuiunsAnids
29NWUU LJUNTEUIUAISITISEUUT NENNETUTENINNITANILATIZY (analytical thinking) Aun1sAn
a519a33¢ (creative thinking) Inefigaysmaneiielilauuinisiiaiusadluiumlaass (actionable
solution) kazABUANBIAINABINTVRIN HaIuladIuFyeg19ua3e (Liedtka, J., 2018) Maiilunig
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N1INAUI9ANTOE 19T T U IUNITHAIUTIN 1AENTEUIUNITAALTIDBNLUUAINLWIAAYBY Brown
Usenausme 5 Tunauvan deudaztuainsaiunaulianliegrsdangununinumansauiuaniunisal
oun 1) Empathize (n13dnlagld) Wudumeuvesnisadnanudilagadnieniulisou ag vieyuvy
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ag3lidedrin 4) Prototype (M3a319AULUL) WWIRATNIQNARLEDNINTY Ideate azgniuiasiady
dukuuluguuufi anuisadudeansennassls o19idunuudiass JULUUNITA 9E1T WHY
Nayns Y3aNsrUIUNITUTIITAULUY Wetlunaaedldaie uas 5) Test (NsnAasIkazUsuUTY)
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3) NPBNLUVUUFIUTRYATAMNIN (Qualitative Insight) 31nn1sldteyaainnisduniwal dunanisal
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NNBUALDIBAIINABINITREIUNIATY 1NNIINSITTaYAT UTINMiEteE 1Ay NsllaenManyMy
Y94nIzUIUNIANTIRRnLUUAINE1 Felildifisswuamadanaiawingy widudunseuAnideesy
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Tuga VUCA wwmsmananndunanailudedidndidgidarnainnssy anuBangu waznsidiusi
vosgiaduladude (Fullan, M., 2020) Bslunwmsaiudnu nseuiunisandiseaniuy (Design Thinking)
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mMsuimsanuAnniudyiunsiasunlasegenniuasdudeu msuszendldnszuiuns
AnLB9eenuuU (Design Thinking) lianunsadidululfegeiussAniuamnUnaang uAniBmeuii
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YUBREITU 97928 UNTIuIBNTIY (Innovative Leadership) Aiduiasuludunisasneusseiniaves
n13nnaes N1siasuANaNWaY kagn1sduasuuinnssy (Miler, A, & Devine, D., 2020) #1134
winnssuliigauraduayulodelvd q widadanuaunsalunissundsvesaulussanslugidmane
FwAAnINNsRNRUUTINAL Nellliauieitesiunges] Adaptive Systems uaznITusMITIFINGIN
anuAnwaielmililvesrnsUaviessuuni ualdusyuunaesususa (adaptive systems) NnouauDs
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Tuwdiinsgurunisaadesnuuy vuinddueseadlafivlslissuunisusmsaiunse “dsu” laagns
Mool HIUNTEUIUNITIUGY (iterative process) WU N1snaasdldAuLuukdInduluusuusslng
(prototype and test loop) Fadunnuvessruunuuliui InensiinssuiunsAndeeanuuuantd vi
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ilana1sanluyaNeINIsISeu3ved83Ans (Organizational Learning) AUNaseimusssunIsAn
a519a538 FuduuuAndrAniauslng (Senge, P. M., 2006) ¥11asAnsnuseauaudnsalussazenn
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89ANSNSEU3 (learning organization) N15l% Design Thinking SaasneinmusssuUaninesioni1uan
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Thinking lumsuimsanmdnunldididuiissmadalunisan@ainnssushtu mausdunszuaums
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Y

(% [
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wdgyed Tngludndudran FBmsdrdglutuilfie n1sduniwalidedn (in-depth interviews), n15dane
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neAnssuluuTunaie (participant observation) n38n133A3aNAARENAY (focus group discussion)
WRAUM “pain points” YaIAa¥NaN AI9E1YU N1TNUIIATIanIliausaguatnissusIeyAaa

v o A o A v = 1A U Aa  a o ] & ¢ala & a
Imiigane visetniseusaniinsseuliwenlusiuiinass diludnisaslandndanununsuaziuass
dmsunmsiaLgInagns

Ui 2 Headyviessuy (Define) nasannlatoyaantuusnias Tuneuilfiens duasien
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Toya i eas1eaudlaiiduszuy warderndgymlidaiauiqn lneldiad oaletedn

WAL LU LRUAINAeUaT (Fishbone Diagram) Litediasiesianivnveadaviludedn viansld
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Stakeholder Mapping taszyANNFUNUS ANUAIANTY uazdvanavesgildruladiudere Uyt
W50

Y A o a ¢ o - Iy &
UYUN 3 ﬁsqﬂLLu'Jﬂﬂﬂaqwﬁ (Ideate) LUUﬂqiigﬂﬂJﬁN@\‘iLW@@@ﬂLLUULLuanQﬂqiLLﬂ{]mﬂqﬁiaﬂa
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Tuil 4 nasssuumsuimsluseduidn (Prototype) WialduuaAnnagnsimunzauuda
Tunousioluenisadafuuuureumsdananlussdudos wiefidend1 “Prototype” iflegiinagns
annsoldanldaduniunaimiolyl Tnsludesamuiiounluiud Hednssuiunsdanan gl
fusmafiugnuds 9noou wardonsusulgsteursenalussiilsaSouianun

Tudl 5 Ussifiuuazuiuuganagns (Test) ndannnisvaassiunuy nagnsiiaunduazdes
H1uN1sUsTlumetayadaunduaIng LEa3a (feedback loop) tnsanalduuuasuniyu nsdunival w3e
MsUsEmazviousa (reflection meeting) §an1331 Feedback loop ag1srelilassznineag niFou uas
funAses daelvinagvdiimnudavey lingatls wasinulfereoidos Famsvsaiulutuneuidde
Buiuhuuimsfieonuuuiniuaenadosfuuiunads uazfinadwsihlugaudsunyasesnauviass

iy nsuszgndldnszuiunisAadseanuuy (Design Thinking) lun1soenuuunagns
msuimsanudnulilliifesmsiinaialniunld uifonisiadsuisAnvesiuimsanns “danns”
lugns “udla $aufn wazneaes” Tnedsteyandaanndiidiuldduds afrenagnsi 8330 wiow

Seujuavusudilaegeeilies anueilihanuAnwaiusaeeniuuwuinianmsuimsineulang

V9ANABINTTVRIFTEU AAURBULUIYBIUTUN UagAudduveadnnslussee

a = ~ A a ¢ 6 v a a &
MN1919NM 1 ﬂqiL‘UiEJcULV]EJ‘ULsUQ’JLﬂiqgwﬂ’]iﬂig'EAﬂmﬂLsUﬂigUQUﬂqiﬂ@LsﬁqaaﬂLLUU 59UNDU

MINLUIAAYDY Brown, T. LiNOa319NagNSNISUIMNTA AN

. ; n1suszend .
Junau Whvisnevian \A38edia/3N13 ’ NafiAIAnIe
Tusaufinen
1. Empathize Wilaeudesns - dunwadd@edn dunwalinGoudes  lédeyaidedn
(@lavsumdugd  aneddn uaslagm - dunenisal anavmelumsBeu  \Aeau “pain
dladnude) vosilalddiuds - Focus Group saulal/aueien  points” vediseu
NMTEBU A3 wagUnAses
2. Define dunreivoya - Fishbone Diagram  gauninnnsuan Iedaymudniiuias
(Heudgymn wlespyBgmvan - Stakeholder WA NNVOY WazUeLY
\BIIZU) Adusnvesszuy Mapping “AIFUIRFIUVD Tassasstymluga
- Journey Map UASIUTEAU WAL S3UU
3. Ideate sEaukuUAly - World Café Jaisndeuszau IfuunAnnagmdiian
(@ aundnnagnd)  fladieassd - Design Sprint aupafiovuue  9nynihe Wy
wanviate waglidgn - Brainstorm “Winnsildiugan wnanWauNITUI
Undusredodiia VDIHUNATON 1781533, NsUu
A lufanssumsiBens”  wuulasans
4. Prototype nagaulaweluauin - Low-fidelity noaedldszuufnny  Wiuufise1a3een
(MABBINUINI &n ilegaauds Prototyping HiSeuse T Aldszuu fideya
vimslusgdiudn)  9Agou wazA - Pilot Project Google Form Tu luSuusenau
Dululel sedfudu U6 YA
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AINMIAAYRY Brown, T. Weasanagnsn1susmsaniudne (ve)

M . i om n1suszand 4 .
TURAY Whnwnewan \A3aesa/A8n1s NaNAIANI
Tuanufnen
5. Test Sudeyadounduiiie - wuuUssidiy dranudniiuey-  nagvsiinnudnneu
Uszlluuazu$ulss  dilugnsuiuuse Feedback WniFeunaly Usulvimuneriu
nagws) Banagns - Loop Evaluation  szuvdeansiulad  uSuw waglasunis
- Reflection nau gauTuINELTasa
Meeting

91NA15°99 1 wandliliiugn nsguIun1sAnigaeenwuu (Design Thinking) WWunalnddgylunis
WawnagnsnsuTmsanuAnundanvuziangu ddusi uasduindasumedayaaingidiule
druduase lumndunaurainszuIunIsAws Empathize i1 Test dnsiduinisidnladaymainyusues
Y04y ue (human-centered) LiilyiiigsdayaiBeadiiuuuiiy ilvanudnwiaiunsaesnuuuuleuiy
V3BITUUUTMMINInoUaUwWoAIIABINSYainGeY A3 Laryuvulig1awyias

wonaNi n19ULAT pedlanaInnay 819U Fishbone Diagram World Café #38n15%11
Prototype auadnunly Fansanauidesainnisindulaiianatnlussdvulevie uazduasuliin
o = % o 1 oA = a a oo
IAUTTIUNTINAGDY L38UF LarUsulTI981908LUaY (feedback loop) BIMI9AINNITUTUITHUULANTIAN
goNkUUIINUUATEazdlAsIasemedy 809 nszuviunsAngaeeniuy Saasisanududives
(ownership) kagAUENTY (engagement) YeElNgItaaiuLHUVTolATINTNgNOBNUUULN YINlYiNTS
o | a va °o & a v v a a &
ulgugliugnmsujiiilenalssauanudisauasiinnisveusulussaulsasounngswu Tunnsiy
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n15unszuIUNsAnIeanwuy Inldluanudnwlilyiisswuifngmged wilasunisiily
yoaedlduazUszgndasdulsafourislumsssmanazdsemelne Tnsfiniseanuuunagnsnsuims
finpuaussiouiunvesiFou A3 wasyuwuoEaua3e fall
4.1 nsalAnm lusnslszine
159156 Mount Vernon Presbyterian School $§99413 Uszimmansgewinn unils
TulseSoufunuussiuumnmaiussandld Desien Thinking sgnaduszuulumsudmsdnnisiasu

]

NNSL3YUNTABULAZNTWAILIDIANT LAsIuilanU Stanford d.school tag IDEO LN IzuIun15An
WeeankuuInlgRauvEanans nagns wayIausssuesans laedndnAndn “ Design Thinking is not a
project, it’s a mindset.” 3awiuvaIn1suszgndldlagdusmsdaaiuinusssunsmaasiuazyeusy

ANAIMaT wagld Design Sprint L alvAgsIuAUBBNUUUNITIS8UT UWUU PBL (Problem-based
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Learning) SaududnIsndausiuseniang-Uniseu-funaseslunisderudyminasimuiwuinig
a01uANwILAIEUIAR (Razzouk, R. & Shute, V., 2012)
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38015 Brainstorm $auffuliiesonuuy “uwumsiSoudsoyana (LP)” lasdanguiniSeunualed
i3s3 diu Prototype Yinsmaaasuay ILP futini3ousedu U.5 dou wazgaretu Test Usziliuna
Sty ndUaiILNEUALNTYITUWAIN S BLE 93T warUSuuny ILP madeya msiduseu
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fniFeuludadnunninfy waznagnsildausninldldlunguduldess @rinauuinnssunisde
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14 Design Thinking 195¥UU WU 80ALUY

VaNgns IdeviFiednns wagseuuBeuiTm

- 9¢ Design Sprint $auiuA3-tiniSeu-
HunATes

- Asfunumluniseenuuumangns

- aseddRuwuulutuseudse

- Design Sprint

- Empathy Interview

- Journey Mapping

- Feedback Loop

- JausTIunsSeudiuuidusy

1Y a

- vangnsiANuBavguLaraiaTIA

= =

- {38l Engagement a4y

Woulganu d.school (Stanford) kayeeAns

2ONLUVLINNTSUDES IDEO

TsaBguvwaan dain ang. ddniSoudiuiu
Taiann wasdimnudimedunadunvsua
ATALVABYA
UnFeuudnaLTgdalunsSey Al
ANFLUNIN WAz ITUURAAUTINSyulIl
Usgdnann

14 Design Thinking Aaugiu PLC Wiewaun
wwauAdymdiSeusigyaaa (individual
Learning Plan)

- FunwaldnSeuiiodlalam

- 3AK7 PLC $313LA1ekagaanikuy ILP

v
v a [

- naeslEiutnEsUUIITEAUTUN B UYL INA

- Empathy Interview

- Fishbone Diagram

- Brainstorm #1u PLC

- Prototype S¥UUAARNNIIEUAAR

- WnBsudheuaianomntu

- agdilaviunves]Beuiniu

- nagnsldsumsuuusegsaidlesin
PLC

Wouleetuuleune PLC wazn1simun

l5a5suAMAINUTEIRIUATDY dng.

1NN15UST BULT 8UNTM A N®1581I 19153945 84 Mount Vernon Presbyterian School
Tuansgeisn wavlsassutnuiuvessemalng nudn wiusunvedsassunIaeasunnm1eiueee
FALAY NILUAMUNTNYINT VWINBIANT BaTTEUUNITUTING Win1sUTEendlinssuIun1sAndieeanuuy
(Design Thinking) nduAluAagadslustunssuiun1siiduaudladdndedldiuladude
N13aTIAAKUUTAINTIN UaENITAABIRULUUNRUNTSYENENE Tnalsassulud1ausemeyatiunis
a Y] ' & ] ¢ a a v a . . .
paNkUULTITRNTIURE 10 TUTEUUN 9 903ANT Ve lsnSoulneiunisioulss Design Thinking
Y o a o - % a & 4 U say v & adn v
WhuguwwInaneg (PLO) Wisundaymianizgauazusunianisiiun madnsilaanvisaeansaldlviiu

1IN13UIMIIAI8NTBUARA Design Thinking ¥reliiiniamusssunisvinaukuuiidiusiu Sangu wag
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