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Abstract
This descriptive research aimed to investigate the level and development guidelines for

administrators' management skills to enhance teacher morale and motivation in extra-large
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schools under the Office of the Secondary Education Service Area, Bangkok, Area 1, Group 5. The
total population comprised 765 individuals. A sample size of 260 participants was determined
using the Krejcie and Morgan table and subsequently selected via stratified random
sampling proportional to the population of each educational institution. The research instruments
included a five-level rating scale questionnaire and a structured interview form. The instruments
demonstrated an Index of Item-Objective Congruence (I0C) ranging from to and a reliability
coefficient of. Data analysis involved calculating the percentage, mean, standard deviation, and
utilizing content analysis. The research findings indicated that the administrators’ management
skills for enhancing teacher morale and motivation in extra-large schools were overall at a high
level. A detailed analysis by aspect also revealed a high level across all dimensions. These
aspects, ranked by mean score from highest to lowest, were: the Conceptual Aspect, the Human
Relations Aspect, and the Technical Aspect. The resulting development guidelines for these
management skills are as follows: 1) Conceptual Aspect: Administrators should engage in
systematic planning, possess the ability to comprehend and interpret management processes,
and appropriately analyze and strategically plan educational management using intelligence,
initiative, and creativity. 2) Human Relations Aspect: Administrators should foster positive
interactions both within and outside the educational institution, effectively motivate personnel
toward collaborative work, establish a cooperative system, actively listen to diverse opinions, and
ensure mutual acceptance and respect. 3) Technical Aspect: Administrators should leverage their
knowledge and analytical thinking skills, maintain a clear vision, and effectively anticipate various
organizational situations.

Keywords: Management Skills, Morale, Performance, Extra Large Schools
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