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Abstract

The objectives of this research were to: 1) examine the strategic leadership of school
administrators under the Nakhon Si Thammarat Secondary Educational Service Area Office, 2)
investigate the work performance of teachers under the same jurisdiction, and 3) analyze the
relationship between the strategic leadership of school administrators and teachers’ work
performance. The sample consisted of 341 teachers in the academic year 2024, determined
using Krejcie and Morgan’s table, selected through stratified random sampling based on school
size, and further chosen by simple random sampling. The research instruments were five-point
Likert scale questionnaires, with reliability coefficients of 0.977 for strategic leadership and 0.976
for work performance. Data were analyzed using mean, standard deviation, and Pearson’s
product-moment correlation coefficient. The findings revealed that: 1) the overall level of
school administrators’ strategic leadership was rated at the highest level, with “strengthening,
supporting, and maintaining organizational culture” receiving the highest mean score, while
“ethical conduct” obtained the lowest; 2) teachers’ overall work performance was also rated at
the highest level, with “instructional practice” ranking highest and “relationship with parents
and community” the lowest; and 3) there was a moderate positive correlation between
administrators’ strategic leadership and teachers’ work performance (r = 0.705**, p < .01). The
study highlights the crucial role of strategic leadership, particularly in building and sustaining a
strong organizational culture, in enhancing teachers’ performance. The findings provide practical
implications for school administrators to develop leadership strategies that foster sustainable
educational effectiveness.
Keywords: Strategic Leadership, School Administrators, Teachers’ Performance, Relationship,

Nakhon Si Thammarat Secondary Educational Service Area Office
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