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Abstract

The objectives of this research article aimed to study the following
topics: 1) Problems and management of retro market for the community-
based tourism in Ban Bang Chanak Community of Pak Phanang Sub-district,
Pak Phanang District, Nakhon Si Thammarat Province; and 2) Development
guidelines of retro market for the community-based tourism in Ban Bang
Chanak Community of Pak Phanang Sub-district, Pak Phanang District, Nakhon
Si Thammarat Province. The study used a qualitative research method by
analyzing data from documents. The research tool comprised in-depth
interviews and focus group discussions. The sample was derived from
purposive sampling. The primary key informants consisted of the following
individuals: 1) Shop entrepreneurs from dessert shops, restaurants, and
beverage shops, totaling 14 persons; and 2) The promoters of the Ban Bang
Chanak retro market development that included the Mayor, the Deputy
Mayor, Director of the Social Welfare Division, Head of Tourism Services and
Publication, Health Care Officers, City Law Enforcement Officers, community
leaders, and market tour guides of 8 persons, totaling 22 persons. The data

was analyzed using content analysis and a summary of the overall conclusion.
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The results of the research showed the following results: Firstly, the problems
of management consisted of the following obstacles: 1.1) The market was
cramped, crowded, and located on limited space; 1.2) Transporting tourists
by cars and boats was not flexible; and 1.3) Parking space was inadequate.
Retro marketing management indicated the following periods: 1) The first
period, the mangrove forest area was developed to build a market comprising
food stands that were built with skillion roofs and decorated with locally
sourced materials; 2) The middle period, the market comprised food stands
that were built with bamboo and decorated with striped flags; and 3) The
present period, the market comprised mobile food stands decorated with
colorful umbrellas and high-raised seats. Secondly, the development
guidelines of the retro market consisted of the following approaches:
2.1) Conducting a no-littering campaign and using cloth bags instead of plastic
bags; 2.2) Cooperation between the state, private sectors, and the citizens;
2.3) Supporting the youth folk arts and the elderly; 2.4) Career development;
and 2.5) The expansion of market areas.

Keywords: Development Guideline, Retro market, Community - Based

Tourism, Pak Phanang District, Nakhon Si Thammarat Province
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Abstract

The objectives of this research article were to 1) study operating conditions
of Professional Learning Community (PLC) at Waweewittayakhom School 2) study
the causes and important factors affecting the management of the professional
learning community 3) study the futuristic of professional learning community
management at Waweewittayakhom School and 4) created model management of
the professional learning community at Waweewittayakhom School under the
office of secondary education service area 36 that succeed in accordance with
the desired futuristic. The study was a mixed research method such as
quantitative by using a specific randomized questionnaire. The data was a
sample group of executives, department managers, group leaders, and
teachers for a total of 40 persons that used percentage, mean, standard
deviation statistics, and qualitatively of a specific randomized interview was
used. The main informants were the executive, department manager, group
leader, and educational supervisor for all 10 persons by content analysis and
conclusion. The study found that: 1) Community operating conditions such as
plan, do check and act 2) Causes and essential factors affect community
management, such as support personnel, structure, and policy. The
management and incentive factor is monetary efficiency, 3) Futuristic of
professional learning community management such as 3.1) common vision,

3.2) team, 3.3) leadership, 3.4) learning and professional development, 3.5)
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true friend, and 3.6) project support. And 4) Management models such as
professional community action planning, implementation of the plan,
meeting, and responsibility, assessment audits were involved in directing,
monitoring, and evaluating improvements, developments, assessments, and
improvements in the system.

Keywords: Management Model, Professional Learning Community,

Waweewittayakhom School, Secondary Education
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g9 (Inen1 e, 2564) Faiu gueuuisnisdeudivadn (PLO) Wunszuaunis
uilsitldmuntuumuulonensesadnusns Wemwiaguasyeainsmienis
Anwgindetneyurumsianisidouimadndn WesnnanuAnusudueeied e
desndnduliyaansluanudnuiuuasunszuiunsianisdnuliviudonns
WasuuasiiAntu adlfanunwiiaussauesdnsiiaguasyaainamianis
AnwiinsdaguyuuiinIsseuinandnladesedveausenaunsedadesia
oA §UINIT AT UAIINTNINSANYT HUNATEY YU LagTEUUNITUSIITIANTG
szuu WletundoulugidwansaensueamsadissusuuiinisSousliindy
Tuanufne uazadseuieudile viudeu nssvrumslumsvhauiibe
wazaasunen1 s duguruwiinIieusnIdndn a5uTULianIsseuInNg
N INAATY 6 BIAUTENDUVBIYUTUIIINITBUIMTMTNIUUTUNan AN
AUIYNT ATLAZUARINTNIINISANYT FedslinsTiuditurinauiauinveuay
nsiSeuimiuiiedud Tnosiud uandsuieuianuszaunisaings aguay
YAAINININSANYINALIsReslinsTananssunstdusluguyuuiansseus
nedgdn aduaiedneainlunisuimsdanistudeulunsiaungisou
(FnnuAuENIINNTTYNTATLETYARINTINNISANYY, 2564)
TsaFounTinenay dsdaddnouuniuiifsoufnw we 36 1WulsaFeu
TsguAnwIvuInna1e IngildussanuAne e UsMnsanuAnw ATuALUAAINT
yrensAne SaavieAU 40 Au uaziindeu $1uu 705 au Tsadsufinsussamidioly
ynihefldusnilumsimunideiiag stusia Wvsnefidaau fmsusuusuiam
AU MM TTANAnwILEUUFURNsUTE T D Rsenndesiunanisdan sy
Usunvedlsafou amnudosnswam wazuloviensufsunsdnuiiisatiunis
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WIS gud A unmmuaInsgunsifgus niuna ngasanudnel dn1s
AUNSTnA 11U Aesd Useliunani1sanduay 2Inns3AT1eiRanI1san
MsAnufisuanlaens@nuideya wuit geiimsiannde Walsmalidunases
lefidrusaulunsiaus anvAndiulunsdansdnuiilewanngiFou uaznisais
\nTernsanusilovesidniedesdansdnuiveddsaFouliiany duuds
LagNSTULAA DUANAINNTIANTANY mmﬁqﬁﬂqﬁﬁmﬁyﬂﬁmﬁﬂﬁm’hmﬁd’m
sulumsdaRansailitnBouliFeus uasmslideyadounduuninFouriuiiie
fnFeuannsoinldldwamniaues venaini ganuinsuseiuineggiugves
drsrmmaaslaandeunTivenau il 3 Sumsiauaueuasiauiedn §235n
fi 3.2 mafaunivdnliasumunusinisussfiuuianssy wazaguazyaaing
19158 nwlsas su I I nerANdsunnsiamresened AN i 0a31sass A
winnssdlual dadumangIuN1sasIATEYIYLTULINTSS BUF NN (PLC)
filiiasumunszuiunsiuneunu 6 ssduszneuTIIUWIINTSouS TN
(PLO) Aim 1) msfmunddesiausiudu 2) meviauduiiuwarsuusesaulady
3) IMUIUATUALYADINTUNMTTAYUVULINFTSEUTNIIVTN 4) MM TSeUTUay
MU Inetsiailios 5) mssmnguhAanssuilewansSeuiuazindn
WAE 6) NTTUIUNTINUHULAL A DL DAG YUY (Einnuniiud nmsfnwiseufn
wn 36, 2561) Andymidanan {IdeiimuaulafnnIuwuuNTUIMSIANISYUYY
nMaeuimaindnredsadonniinera dsindrdnauaeiuin1sdne
TSN 1wn 36 Lﬁaﬁﬂ‘mamwm'mﬂszmumiu‘%mimu@mmw PDCA L6y
J2968N1UTMITIANTYNYULMINITE BUTMINANAUNSANTIATIER 254M
LazAMEUARTIUsTAN FfannmansianAuAMYLTULIN TS BUE Mg
Fndnegredivseavs nmedlsaFouriivetey dafadninmuniiuiinisdng
IsEUANY LU 36

T UsEaIAvaInNIsIY

1. WeAnwanmnmsiidunuyimuuisnsSsuimaninvedsadoun
Ienau dsindinnusiiufinsfnwdseadnm e 36

2. iefmmnuazladedfayiidsmarnensuimstansyuauwisnsEeusms
JAnvedsadounTiveay dsindrinnuaiuiinfnudsenng wn 36

3. il nwnnemARTfsUszaIAYRIN TUI M ST AN SYaTUWia T oS
s invedsiouriinean dndiinnuasiiuiinmsfnudsendnm e 36
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4. EMLUINNNISUTMS AN TYLTULAINSS UM Tnwealsaseun
FAnerey FanedtnanuaiunnsEnwssuAnYT e 36 NUsTauANENS IR
AMWBUARNNIUTTEIA

AANLUNITIRY

mMAdeEes JULUUMIUIMsIamsgurun aSeuindndnedsaFeun
Ienau dsindinanusiuiinsinuiisennu wa 36 Huniteduuunan
3 {Aseldtnusnounnside fuiolud

UsEynsuasngunlagi

Us¥uns (Population) fid {U3YS v we avtinay waeas 31w 40 A
(@tinnuaiiufinsdnessoudnw e 36, 2561)

nqud0819 (Sample) Ap §uIns vty Mviings uagag 31U
fisAu 40 A

nauiIideyadAny (Key informant) Tagidandag19uuuiangas laud
AUTT 910U 2 AW nindg 919U 2 A TnTnga 31U 2 AU A3 911U
2 AU wagfnwdmer $1u7u 2 ey S1uauiedu 10 au Tnefmumnasife WWuld
fanud eaudilafstunsianisfnussduduliseudne Sadinsfnwly
seuUSyaeaTuly wasilussaunmsallusumenu 5 Y7uly

in3sileflilunside

i3osdlefiltlumside Ao 1@sUSinalduuvasunndsifidervgi
YUIUNMIIIUTINAVITN AU A1UTTY I1UIU 5 YU ATIFFBUAINYNABS
uazasouAguLilav udnilumaaudiisnsdasnsmedsianuaonndes
0C fianlaisnan 0.50 - 1.00 (Yeywy F3azeIn, 2556) Wnuvasuauluneasslyd
Funguil ddnwuzad1onguiaotne $1uau 30 AU uazldniA1nud sty
FuUszansuearh (Cronbach, L. J., 1990) t11AvU 0.85 LagdnyiuuugauaIuauu
anysaiuvadu 3 meu Ao 1) Toyafiugiu (Checklist) 2) anmnssidunuumy
WSS EUIMANTN wae 3) Torauowuy Wuwuuiasiduyssaue 5 seiu
(Likert, R., 1997) QngwUi929909ALbUY bawA 1 U804 ﬁaaﬁ'qm 2 NUYD9
tfoy 3 vianeda DUUNa1e 4 muefis 110 wag 5 vaned wndian wazianunm
Tdnsdun1walidedn useenidu 3 neu Ae 1) wmuaztladvdAyiidmanons
UTNSTAMSYAmUWaSE sus AT 2) Ameunandifialsrasdueinnsuims
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FANFYUVUUNINTIEUTINADIN 3) WUINWNITUTITIANTYUIUUINITITEUS
MINAN
nsusIuswtaya
< £ v 1 ) ! £% 1 a a 1
NusIuTINteyarignues wuseandu 3 @ lawn 1) WWausunald
LUUADUNINAN NN IANTUNUYUYUMINSS BUTINA VTN 2) 18aun nlduuy
dunwalidadniferiuvnuaeladeddyndmadonsusmsiamyusuuianisieus
MINTN UaEANBUIARTINIUTZAIAVBINITUTIMITANITYUYULMINTIS B UF N1
VAN Uag 3) MIAUNUINAUAEITURIN N TUSINTTANISYUBUUIANITS BUTN
VTN
a Y aad a ¢ v
nsiaeideyauasananidlunisinsizidaya

Y
¥ ¥ a

nsieseideya loud WelsnadinseideyameadfaSevay Aade

Y

wazarudenuunnggIu wasdsnunnitassideyaiduient wavaslidu

Y 9

AINTIU

NaN13338

NIANEANMNANTANTUUYNBURINTE BUSMITITNVRelTUF U
Anenau Fiadinauaiuiinisinedseudnu wa 36 wuin munszuaunis
UIM59UAUAIN PDCA Tngnnsiuiimsaniuauegluszauliunans (u = 2.77)
Usgnausieg Aun13394KY (Plan) Aun1suianiuuwny (Do) AUN1IAsIvEeY
Usziluna (Check) AunMsUsuUgsasiniu (Act) il

1. AuM1suKY (Plan) Ao Tngnmsiuiinisadunueglusesuuiunany
(U = 2.89) HapN5797 1

A3199 1 anmmsiidunuyiruiansEsuinaninedsaiouni
AN FIUNTINUNY

o = an ey .
ANWMIANTLI ——— uwlawa  @wu
M S.D.
ATUNTTINUALY
- AUNTNYUVULINNITREUTNIIVTN (PLC) vea 325 084 Ywnaw 1
1595 8uIN5UTEINUNURDUA TN
- TsaSsugnisimuaddediad Wiy wasiie 305 093 vwnaw 2

NNTIAYLYULINITT UV TN (PLO)
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. - an ey .
anmnsAtiuem —— ulawa  @1AU
M S.D.
- YUYIUUIINMTTEUTIN AN (PLO) vaslsaseudl 305 081 dwnae 3
st muaingUizasinsmunuaulavesaguay
UAAINg
374 282 079 Urunan -

MNENTNA 1 AN IANTUN UYL T UM TNYBNIU5 8T
NN ANUNITINUNY LHBNTUISIETD NUT AREENINGARAD du¥niinTg

UT8YUIuNUNBUA LI (U = 3.25) S9%aenAe Lsaseuiinisivuaiderial

g waghiAn1en1sIngusLLianIsseus eI (PLC) (u = 3.05) uaziey
gafe guuiinsmvuaingUszasinssmuanuaulavesagiazynans (u = 3.05)
2. AuMsURAnuuNY (Do) Ao tnenmsiniinisaiunueglusesduuiu

nand (U = 3.18) FHm131991 2

A13197 2 ANINNIALIUNUYLTULIN ST BUS M Tnvadlsus sudn

WeALAUNSUR UL

. anteunmn .
23AUsZNBY —— uwlawa a1y
M S.D.
1. Az 331 056 Uwnanw 2
- FUNINYUVUUIANTIYUIINAINTN (PLC) VB9 360 074 w7
lsaSguiiitmnenisdnafanssudeaiu
- FUNINYUYUUIANTIYUIINAINTN (PLC) VB9 345 074 Uunan 2
TsaSounistiunnudn eud wazdszaunsal iite
widaymnsdanisiseus
- AUNTNYUVULINNTFEUTNITVTN (PLC) vea 310 070  Ywnaw 3
TsasguiinsimuningUszasdsiuiu
2. finsmusela 321 061 a4
- YUBUUNNTITEUTNIIVTN (PLC) vaslsudeu 350 081 N
anuduity aalevhuaiseusluseiu Ghela)
- AUNTNYUIUUNINTTBUIMANTN (PLC) VY 335 086 Uwnane 2
lsaSsuiimnuandaflunisvitausasnsimungy
Uy
- AUNTNYUBULINNITREUTNIIVTN (PLC) V9 320 071 vwnanw 3
lsaSgunuiudmuadneuznsvinurengs
3. 713z 3.04 074 Ywnanw 5
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. an ey .
23AUszNBY —— uwlawa a1y
M S.D.
- TsaSgulimsfmuadSuRave U Togusuuiang 325 080 Uwnae 1

SEUINMIVTN
- AgwaryAa1ng Imsuimihienuiuiavevluns 320 082 dYiunane 2

v a

IANINTIUYUYUUMINTTEUTIIN TN (PLO)

- IssSsutnsimuaunumguilunisdnianssy 312 082 Ywnanw 3
YUBULMINITTEUITNINTN (PLO)

4. NFFPUTUALNITNAIUNIVITN 278 098 vYwnanw 6
- YUIULMNTSEUINITNTN (PLC) vealsaTeud 297 102 Ywnan
mMsfmusUszfiuiderufifloRauivdn

- YUIULMNTSEUINITNTN (PLC) vealsaTeud 282 113 dwnaw 2
Uszinwidasunisiamnvinuemndignis

- YUAULMNTTEUINIINTN (PLO) voslsaiseudl 280 093 dwnaw 3
msfvunUssinuiideninudiuiniyaiaaudu

3

5. Yuyuiag1iing 3.46  0.67 Uiunan 1
- YUAULMNTTEUINIINTN (PLO) vaslsaiseudl 392 0.65 1N 1
Snwurmevhausufuuuianudeoims

- YUIURRNTFEUIMANTN (PLC) voslsuSeull 378 076 w7 2
anulindlanaziensndatunasfu

- YPUIUURINMTTEUITITANAN (PLO) voslsaseudl 330 091 Ywnaw 3
snmlunsuananuAniu Yasnds Jaoanisld

§1U1INARU

6. laseafreatiuayuyayy 3.29 074 vYiunanw 3

- fifeadessmsuinveusomsinguruuinisSeud 353 071 Uunans
MIPIN

- YUYULMNITTEUINIINTN (PLO) vaslsaiseudl 335 092 vwnane 2
lasasmahnuiuuiagadinsmaynig

- theuimadanfulviiuiidaslunsateassdyury 328 098 dwna 3
WINSLS8UINIININ (PLO)

59 3.18 0.63 U1unag -

NENTNA 2 AN IAUTUN UYL TS UM TNVBNTUT 8T
WA fail
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2.1 fuidevimisan lnosameglussdiuuiunans (p = 3.31) iilo
finsnete wuin Anadeungade audndidivangnissafanssudeaiu
(1 = 3.60) S0sa8NAD AnFnutsliuaudn anuf wagdszaunisal Wileuidam
N133ANITTUS (U = 3.45) waztaugafe aunTniinisiivuainguszasasiuiu
(U = 3.10)

2.2 fudinsrmusedla Teesameglusziuuiunas (u = 3.21) e
finnsansede wuin Anedeningade yuvwienuduiu adeviuaziZeuily
faunu (Aaela) (u = 3.50) T99ANUIAD AUNTNAAINNANNAA IUNITIIULALAIS
Wawngusuiy (u = 3.35) wagtayanme aunTnsIuAUMNUATN BNV
Y83nqu (4 = 3.20)

2.3 smunmerth Tngsaegluszauliunans (p = 3.04) dlofiansan
Tede wui Aledsinngade TssFsuiinsiuagFuilaveulsuifuidoyuy
WAsNsBEUMaInTn (U = 3.25) Sesande AguATYAAINT Tn1suimiiinany
SuinyeUluN1TIANINTIUYUBULMINITIBUTNITVTN (U = 3.20) Uaziougnre
1505 8UdNSMNUAUNU IR U LUAITIANANTTUYUVULMINITIT BRI NIV TN
(U =312

2.4 guMsiseuswaznIiauIvIn lnesiuegluszduliunans
(u = 2.78) dleRansansiete wuin Anadesngade yuruiinsimundseifui
FomnuFiftofimunindn (u = 2.97) sesasnie yuruiiuszifiuidesunisiamn
Vinwen19391n13 (U = 2.82) wazdoegade yuvuiinsinualssnuiiteninug
Audsiaaaaudung (U = 2.80)

2.5 snugpruiaeiing lneseglussduuiunais (u = 3.46) e
finnsansede wui1 Aedsungafe guvuildnvaznsihausmAuwuuiiaig
8005 (U = 3.92) 5098378 sqmuﬁmmﬁmﬂaLLazLﬂﬁws?fafTuLLazﬁ’u (b =
3.78) waztloggnfeo guuiliasamlunisuansaiudaiu Yaoasis Yasanisld
91UNNARU (U = 3.30)

2.6 ulassaseatvayuyuyy nesimegluseauliunaia (u =
3.29) lefiarsansiede nuin Anedesnande fiieitemninesnsuinveuse
MIIAYUVUUAINITITOUTINAVITN (U = 3.53) T09IIAD YUYUUMINITITIUTNNG
A1FNUDIL WS UL TATIAT 1IN SN ULUUA A UTRTN9I91AS (U = 3.35) uay
fevando dreuimadanidliiuiidaszadassdquruwianadoudmainin
(U =3.28)
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3. A1UN13ATI9a0U Useiduna (Check) Ae Tngamsiuinisadunuegly
seFutuNaNd (U = 2.69) femseit 3

A3199 3 anmmsiidunuguruwinsseuimandnvedsaioun
WPLAUNINTIIARY UTeliluna

ANMIRIEUIY anmlgnn  wlawa @6
M S.D.
AMUNIINTIVEBY UsTiiiuma
- MIANTUNUYBINTIAYUYURMINTITEUTN 3.05 074  Uunand 1
FWNUITRHANTHAUINANVDIATUALUARINT
- M3UTLHUHATAYUIUUIANTI U IR NG 285 107 dwnaw 2
wangunsvaaula

- PUAULMNSTEUIMAINTNIANINTIUA AR MU 267 1.07  dwnaw 3
Tuufu

594 2.69 0.88 U1unag -

NAN5197 3 anmmsiLdunugLTIss B s A Tnwedsaeun
AL ATUNIIATIERY Ustiiiuna wuln lngnnsauidnisaifduauedlusedu
Urunana (p = 2.69) WeRansansete nui1 Auedsungade nsdiiuauyes
N13TAYUVUUMINITITEUTNITVITN (PLC) UTTARANITAMUNIVITNVDIAT AL
UAAINT (U = 3.05) 5998911A8 NITUTBLTUNANUNITTAYUYURIAINITLTEUIT N
F918W (PLC) vodlsaguinangiunsivaauls (PLO) (u = 2.85) wazaegnne
yuvudnAanssumuszeznafifmuslu fiunsaidunudssdd (u =.2.67)

4. snunsuulsasiau (Act) fie lnenwsiuiinnsaiuaueglusedu
or (U = 2.36) Ham15797 4

A9199 4 anmmsiidusuguruwinsseuimaninvedsaiouin
WEPLAUNTUTUUTILAE AL

ANWMIANTUI anmlgnn wlawa @6
H S.D.

¥ [ Y

ATUNITUTUUFIAT WU

-lssSpuinsdmhnenumalssidunanisdayusy 250 1.06  Uwwnaw 1

WINSLSEUINIININ (PLO)

-lssSpudmsiesendym wagguassranmsdn 240 119 e 2
1 a b a a

YUYULIINITLIBUININYIIN (PLC)
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- 1593 8Ud AN T IAYUTULMINITSBUTN TN TN 233 114ty 3
(PLC) lunumuiiauSuugaunlukasiimmunsaly
59 236 1.04 oy -

NP7 4 anmmsidunugeuinsEeumaninedsaFeun
Inenay Fun1suFuugsaziamn Welansansiede wuin Aed suingade
159538uiin1590951891UNTUTEEURAN TIAYUYULNSIT 8 US MO TN (PLC)
(u = 2.50) sevaauPe lsaseuinsimmenlann uazaUassnIINNITIAYUYULKY
N1IBEUINAVIN (PLC) ( = 2.40) Uavtloanfe L593euINaNITIAYUYULIS
M3BeuiMnTn (PLO) Tunumuiiesuuudlunasianndely (u = 2.33)

msAnwnuazeduddniideanensuimsdanisyruuviensBouinis
Adwmadsadauniineay dfadninnuaaiuiinifnundsesfine 1w 36
WU INMTIATIEaNIIRReNNEluLUY 254M TTadeduaSuativayuannan
Mg AUYAAINT JeeaanAe AulaTIaiwazuleuY LagaIuNITUIMITIANTS Uay
{]aﬁaqm%ﬁa AUUTEAENINNNTRY

Jedeideaduatiuayy

1. shuymansfiieadesfugusuuisnisBeuimandnedsadou (Man:
M1) laua 1) AsazyAaINSlUNISTAYUYURAINITTEUTNITTN (PLC) Vs
Tsaifou d9wudiiesme dvnwe A11uf Awaiunsa wazUszaunisali
wanvatganusanusduanuslungulad 2) asuazueainsiaiunsediesesuly
N159ANINTTUYNVUWMNNITITBUIMIVITN (PLC) 3) AFUATUAINTHSURAYOU
Ussifuguauusianisisouinaindn (PLO) viwdhAdaAanssudwaldnisda
A9N53031UTU Ua @) AguazyARINITRYNTULINIT IS Bun1aindn (PLO) 7
VAINVAY IANINTINAT9ATIADIUIN

2. AulAseas 1Az ule uIgYUYULINITTBUT NIV T NYBLT LT 8U
(Structure: S1) louA 1) dmsimualassaiiguruwiinssousnmadvdn (PLO)
auusunvedlsuieu 2) lassaiedanuiangu ajuazyaainsidaininlunis
AL wag 3) ulgunglunsaniluanuyusulianIsiseuinaIndn (PLO) veas
Tsa3eu Wuluidieldusznounmsussiiviveguzuesnguazyaains

3. ANUNITUIMNTIANTYLTURIANISITEUININVITIN (PLC) (Management:
Ma) Lawn 1) aguasyaainsveslsuisudn1suseyunaunuiunousua u
nIgUIUMINITIAuTUWAIMaFeudmelndn (PLC) nnass wag 2) deuivisd
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NITUIUNIIATIVABUNITIANINTTUYUYUUMINITITHUT NI TNAINLBNAITAS
WAIUINYT UL VIR ATUATYAATINT

advands

UsgANTAIMNIINITRUVDIYUBULVINITITBUI NIV TNV oalT el o
(Money: M2) oAl 1) AANTIUYUIUUIINITITEUINIIVTN (PLO) vadlsueuldla
Tnassavlszanaluinunisadunuvedsusouay dwalvasiazunains
SutinveuAlYTI8LeY 2) AANTTUYNYULUINITTEUINITNTN (PLO) vaslsuieu
lailfsumsatiuayuainesdnineuen vieldfumnusumietiemdonnumaidule
3) N8INNTIANINTIYNYUUINNITSBUSINAVTN (PLC) vaslsaeulalasunis
WaufeseaLuIAn 1ies1nvInsuUssuatuayuanlsaseu uag ) laidl
lassnsvadsassusesiunisldeussinunsaiivau genndesiuglvdeyain

“AIUaryAAINIIINYE AT AIINAINIT UaxUsyaunIsaliiaIenen
puglad uaziinunsydesesulunisinAanssy ugwui1al¥971elun1sin
AINssuuAZLarUAAINSITIIENIENTUYBINULDININUA " (USVS, 2564)

Lag “HADINNITIAAINTINYNTULINNISIEEUINITVITN (PLC) YoulsuSeu
lildsumsimuinesenuuIng 19910y 19vvyszanaaivayuainlsusou”
(Fmnee, 2564)

NN MBNARTIN IR TUTIN TS AN ST I S Bug
madninvadaadouniinerau deiadinmueniuiinisfinuidsenne e
36 WUTT D4AUTENOUVDIYLTUMMINTISEUTISIVITN 6 BIAUsENBY LawA

o9AUsEnou 1 Adevimisau (Shared Vision) wuin wiansivusiderimily
mMeuuaiidaau

sAUsEneufl 2 fiusaussiauila (Collaborative Teamwork) WUin YAAINg
TulsaSeuiiauandafnazusagelalunisinim

osAUsEneUTl 3 nmizih (Shared Leadership) wuin laifiuffiudwuans
fidunumaimuaniifinnusulaveuieafufanssy PLC

0aAUsENRUT 4 MIBouiuarnsimuTIvTn (Professional Learning) wuin
FosmsmsdnRanssuitanansaianngEsunayinnudnTwlseds
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oaAUsznouil 5 yuvuiagiauiing (Caring Community) wuin TsaSeusiosd
uwudlumsufuRnuiornudilasiuiu fnmsvhausutuegvasiasle auiela
uarliAesRTeiuag i

s Uszneuil 6 Tasaadsatuayuyuwy (Supportive Structure) Wuin
Tss3sumsdassaudsznalumsiiiufanssy Jeaenadosiugliteyai

“aguarynainsasNassananssumiaula wanlvd iudseaunisalnis
(SYUFNONRIUINGUYNTUMNNITTIUTNNTVITN” (Fantingy, 2564)

“quyLsiINITTeuIN I FW (PLC) voslsuSeullnisiananssuiiainisa
W 3v1anlae3e” (g, 2564)

LAY “NITTANINTINYUTULYINITITEUTNINTVITNYNATIAITAINUA
Jaevimin otTuuwInrei saaulunisaniduarulfidnusednsningsiniu
Wmane” (ums, 2564)

NNIMRUININITUIMTIANTYNBULMINSITBU TV TN VRS al5 8y
213 Aneau Fsiadiineuend ufinsdnuiseudne 1ua 36 AUszay
AT aImuAWEUIARTINIUTZES WUd1 9nnsduneailavaunuingy agy
Lot

1. AUMIIUEY (Plan) Ao HUT1s AzAsuarymaIng ddiusiulunis
FAVUHUNTANTUNUYHIURANITITEUINITNAN (PLC) vedlsaseu lngfmiun
AU anung Aen1e Ldunng wuanuae Aus wazuszaunisalifuiy
Uszaunisal@stunayfuvesnguazynainsiiterlugnisdesenuazmsuddamily
N5IANTSITEUIvRdlTTYY
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Abstract

The objectives of this research article were to 1) study the situation of dual
educational administration between the vocational and high school, 2) study
about important factors affecting quality for administration and management of
dual educational administration between the vocational and high school, 3) study
desirable futuristic for administration and management of dual educational
between the vocational and high school, and 4) development strategy for
administration of dual educational between vocational and high school by
Rajaprajanugroh 15 School (Wiengkaosaenphuwittayaprasart) consistent with
study 4.0. The study used a mixed research method such as using
quantitatively for a specific randomized questionnaire, the sample group were
administrators and teachers by totally 95 persons and also using percentage,
mean, standard deviation statistics, and qualitatively specific randomized
interviews. The informant was collected from 8 persons of administrators,
teachers, and the board. In the content analysis and summary, it was found
that 1) Educational administration such as 1.1) learner quality in good level
(= 3.32), 1.2) management and educational administration in very good level

(u = 4.10), 1.3) instructional course in very good level (u = 4.26) 2) The
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important factors affecting quality such as 2.1) the learner quality, 2.2) the
management, and educational administration. And 2.3) the educational
administration by focusing on learners. 3) The desirable futuristic was: 3.1) the
learner quality; knowledge, and skills corresponding to education 4.0, 3.2)
administrative processes for teacher development and human recourse
curriculum, 3.3) instructional course to focus on learners do activities by
themselves, and 4) the development strategy of educational administration
such as 4.1) enhance learner effectiveness, 4.2) enhance understanding of the
curriculum, 4.3) develop a learning management system, and 4.4) human
resource development excellence.

Keywords: Development Strategy, Educational Administration, Vocational, High
School, Study 4.0
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Abstract

The objectives of this research article were to 1) study the level of
transformational leadership of school administrators in Yod Doi Thoed Thai, 2)
study the factor affecting transformational leadership of school administrators in
Yod Doi Thoed Thai, and 3) study development guidelines of transformational
leadership of school administrators in Thoed Thai school network under Chiang
Rai Primary Educational Service Area Office 3. This study was a mixed research
method, quantitative research by using a specific randomized questionnaire with
the sample group of 70 persons who were government teacher and educational
personnel, percentage, mean, and standard deviation statistics and qualitatively
of a specific randomized interview was used. The informants were 12 persons , a
total of 82 people such as executive administrators, department managers, and
board for content analysis and conclusion. The study was found that: 1) the level

of transformational leadership of school administrators overall was at a moderate

level (X = 3.48) with the highest mean created prestige or ideal of influence and
the least was inspirational. 2) The factor affecting transformational leadership of

school administrators such as 2.1) personality factors include sensitivity,
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expressiveness, openness, acceptance, and consciousness. And 2.2) External
factors in the organization consist of the organizational chart, organizational
policies, and organizational culture. And 3) The development guideline of
transformational leadership of school administrators such as 3.1) created prestige,
be the sample of popularity administrators, 3.2) created inspire, study and
understand the scope of the school workload, behave well and respectfully, 3.3)
intellectual stimulation, study and analysis, organizational intelligence
stimulation, successful management and learning management, and 3.4)
considered to the unique person, understanding the behavior, needs, strengths
and weaknesses of each individual according to their potential.

Keywords: Development Guideline, Transformational Leadership, School

Administrators, Yod Doi Thai School Network, Primary Education
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Abstract

The objectives of this research article were to 1) study the impact of
the COVID-19 and 2) study people's adaptation to a new normal life during
the covid-19 period. The study was qualitative research by document data
analysis. Moreover, the tools used are in-depth interviews and focus group
discussion by selecting a specific sample group. The data were collected by
informants such as 1) officers of Tambon Health Promoting Hospital, 2)
president of Tambon Administrative Organization or deputy president of
Tambon Administrative Organization or related person, 3) Subdistrict
Headman (Kumnan), 4) village health volunteers, 5) Community Development
officer, and 6) people's affected by covid-19 total 15 persons, for content
analysis and conclusion. It was found that: 1) the impact of the COVID-19
affected in many aspects such as 1.1) economic, people have suffered layoffs
and have debt obligations 1.2) society, people's livelihoods have changed in
their daily lives that need to be careful 1.3) healthy and mental, people are
stressed from the perception of information from the increasing number of
patients every day 1.4) culture and tradition that must be canceled including

religious days, and 2) Adapting to a new normal life of people during the



72 | Vol No.1 (January - June 2021) Ui 4 atudl 1 @nsau - Squiou 2564)

covid-19 period such as 2.1) new occupation or additional occupation to meet
expenses, 2.2) using online marketing strategies to create additional sales
channels, 2.3) enhancing physical well-being, strong mind and conscious, and
2.4) adjusting a new normal of living by keeping distance, avoiding crowded
places, refraining from socializing and should wear a mask every time you
leave the house.

Keywords: New Normal, Covid-19, Affected Laid Off Employees
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