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Personnel Development of the Provincial
Electricity Authority

Supawadee Wongsrichoo' and Arun Chainit’

Abstract

This study aimed to 1) study the effectiveness of personnel
development of the Provincial Electricity Authority, 2) study factors
affecting the effectiveness of personnel development of the Provincial
Electricity Authority, and 3) guidelines for personnel development of the
Provincial Electricity Authority Head Office. It is a quantitative research.
collect data with questionnaires of the personnel of the Provincial
Electricity Authority, head office of 336 people, the statistics used in the
data analysis were frequency, percentage, mean, standard deviation.

Mixed methods between qualitative and quantitative were
used in this research. The tools used were interview. The key informants
were the deputy director of human resource development, deputy
director of human resources services, director of personnel management
division, director of personnel systems division section, chief of
personnel management division, chief of personnel division. The total
number of operational personnel were 13 persons. Data were analyzed

by content analysis and content consistency, checked by triangular
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method. For quantitative research, the instrument used was a ques-
tionnaire with a correlation coefficient equal to 0.92. The data analysis
used the descriptive statistics, such as frequency, percentage, mean,
standard deviation, and Pearson’s Correlation.

The results showed that 1) the effectiveness of personnel
development of the Provincial Electricity Authority was found that all 4
aspects were at high level namely (1) Organizational development; the
personnel brought new knowledge to develop operations to achieve goals
and success in the department (2) Work development; the personnel
used their thoughts to review and reflect on the work they do in order
to develop work that leads to efficiency. (3) Professional development;
the personnel were committed to their work in order to develop
to meet the standard and (4) Collaborative learning; the personnel
supported the storage of knowledge and skills that were effective for
dissemination which was beneficial for collaborative working. 2) Factors
affecting the effectiveness of personnel development of the Provincial
Electricity Authority were found at high level in all 4 aspects which
were (1) Knowledge and capability; the personnel has the ability to
create good work for the Provincial Electricity Authority (2) Satisfaction;
the personnel were satisfied with progress in duties with development
in the position that was always practiced (4) Learning; the Provincial
Electricity Authority’s policy encouraged employees to improve their
knowledge continuously, and 3) Guidelines for the development of the
Provincial Electricity Authority; promotion and support for personnel
to develop skills should be enhanced. Professional training should be
provided with specialized experts to provide knowledge to personnel

so that the personnel could apply knowledge to develop in the field
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of operations and to raise the standard of effective work in accordance
with a eood welfare by having benefits that were comprehensive and
sufficient for daily life. The fairness in promotion and salary increase
should be emphasized along with progress in work. The Provincial
Electricity Authority Learning center should be established as well
as the academic exhibitions as a source of knowledge in the field of
electrical energy use and other tasks. Information technology should
be used to search an information using the e-Library. Knowledge
management should be provided within the organization including the
development of the quality of life of personnel along with the potential
development in order to accommodate changes appropriately and

efficiently.

Keywords: Effectiveness, Personnel Development, Provincial Electricity
Authority
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