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Feasibility of a Tripartite Public Service Model among Local Administrative

Organizations in Khon Kaen, Thailand

Nipapan Jensantikul"

"Department of Public Administration, Faculty of Humanities and Social Sciences, Khon Kaen University

Abstract

This qualitative study examines the feasibility of implementing a tripartite public
service model structured around three dimensions: the mission of local administrative
organizations, their institutional capacity, and non-governmental participation in Khon Kaen,
Thailand. Data were collected through in-depth interviews with nine key informants selected
through purposive sampling.

The analysis indicates that implementation is feasible through formal collaborative
agreements among local administrative organizations within the province. Under this
arrangement, participating organizations assume joint responsibility for infrastructure-related
public services and operate collectively within a non-juristic framework. In contrast,
establishing a separate juristic entity may generate legal and administrative complications.
This is illustrated by the case of Khon Kaen Transit System Co., Ltd., a joint state-owned
enterprise formed by authorized representatives of five municipalities in Khon Kaen to
oversee and manage the province’s public transportation services. The enterprise has faced
legal challenges due to ambiguities in the governing legal framework and statutory

constraints on its operational authority.

Keywords: feasibility, public services, tripartite public service model, local administrative

organizations
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