Media and Communication Inquiry Vol.4 No.2 (May-August 2022)

nagngnisdeasnelussdnsluaniunisainnuidssainms
uniszunvadlsafinidelafalalsun2019 : nsdinu U3M g
AefUalsty drfn (uvvw)
The Strategy of Organizational Communication during
the Outbreak of COVID-19 Pandemic: Case Study of True

Corporation Public Company Limited

MR Hanueu’ way WIsY1 Sennyl 2

Pattarawadee Nintanorm?® and Pansa Rawd-ard*

UNANED

AnUTEaIRvasUITEl LitaAnYINagNsN1TIALALNTT
doansnieluesAnsluanIun1salAuEEIINNITUNTIEUINY DY

Tsadmitialasalalsun 2019 (COVID-19) vosuTeh ng Aosuaisdu

@

i (@Wmww) Wunsidednauninlagldisnsdunivaliedn

o v A v Y a

Wudeyandideyadidy fe Wimihiiiesdesdiunisdeans

<

AMelueIAns NANISANYINUIN BNYMLNISERaNTN8IUBIANT

¥
[ Y

FuediuingUszasrnisdeans iaguuuy Usean uaznwitldly

o o

indnwssiuUSyln aIrNsTanisnIsieansesdng A IANIMARILAAANTINATY
UNIVEUEITUAIENT

2 fnpmans19nse a5 Uszdinngansansmansuasdeasinary smninendusssumans

® Master’s Student, Faculty of Journalism and Mass Communication, Thammasat University

¢ Assistant Professor, Ph.D., Faculty of Journalism and Mass Communication, Thammasat

University

-1-



Media and Communication Inquiry Vol.4 No.2 (May-August 2022)

A58 oans luvardinisluavesyaans s 4 fianne Ao nns
doan591nUUAIaIE 1158 pA15AN9T UL N15E PENTANLSERY
Wiy waznisdeansiuansau Ingldvewnsdeansiivanans
iielidrdaninaunnau Jeunumvesnisdomsnielussdns

& 2 o s 4 ) o o o w
A8 L'U‘Llﬁ@ﬂaN‘UENE]\W]ﬂﬂUﬂTﬁﬁ@ﬁ’liﬂUWUﬂﬂ’ﬁﬂﬂEJI‘VI@’NQJ&’]@EQ

o o o oﬁLﬂlv

& s " a4 A
‘UENm'ﬁaam’imﬂiua\‘mﬂﬂ’lLUuLmaﬂmamﬂmVIf\]W’l VNUAITU

<

fapsAnsuaTiutmanenisvinus iy wnludannudnsaves
03Ans esAnsiinagnsnsdeansneluesdng fe nagmdgdsans
Tushunsdeansaandes esdnslafiuuimieny 8 asduszney
e (1) anmuwandeunisrIuANANIEBIINATUNT STUIATRS
Tsafnudeladalalsun 2019 (2) mammuaiagUszasd iilarmun
LININITUUIN NN TTINUIATUNTNNY (3) TEUMANITAIAIENTT
doansulounsuuamenisviauedisdeiiles (4) msUsziduey
Fodlasfnnugnarsegaiiies fnisdeiuifuniisny
awizRafiaisdunifiesuiionnudssiiintu (5) nsmeuauas
A8 (6) A9NTTUNITAIVAY (7) TRYAETAUNALALANT
doa13i1uLeUNG ATy Ture Connect Lag (8) N13AnAIL

Usgiliung

AdnAgy : Nsdeasnelusinns, nsdeansanudss, 1sase

@olialalsun 2019 (COVID-19)



Media and Communication Inquiry Vol.4 No.2 (May-August 2022)

ABSTRACT

This study aims to analyze the strategy to manage
the organizational communication of True Corporation Public
Co., Ltd. during the risk incidents due to the outbreak of
COVID-19 pandemic. It can be categorized as a qualitative
research where in-depth interview is applied. The data is
obtained from the personnel who relate to the organizational
communication. The study reveals that organizational
communication is decided by the objectives, which affect
formality, modes, and the directions of communication. The
flow of news consists of 4 directions. Various communication
channels are used to reach all employees as the role of
organizational communication is to be the medium to
connect the employees with the company. It is the significant
tool to allow all of the employees to consider the goal of
cooperation, which will lead the organization to
achievement. The communicational strategy is to highlight
the importance of the senders. In terms of risk
communication, the organization has a guideline based on 8
components: (1) the environment to control the risk from the
outbreak of COVID-19 pandemic; (2) determination of
objectives to set measures and guidelines of working for
employees; (3) Identification of incidents through ontinuously

communicates policies and guidelines; (4) risk assessment by
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continuously following the news. A special task force has
been formed to deal with the risks that arise; (6) risk response;
(6) control activities; (7) information and communication
through the True Connect application; and (8) follow-up and

evaluation.

Keywords: Organizational Communication, Risk
Communication, COVID-19
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