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ABSTRACT

The purposes of this independent study were to investigate: 1) the personnel
development of Bang Khen District Office in Bangkok, 2) the organizational commitment
of personnel, and 3) the guidelines for developing personnel to create organizational
commitment. The sample group included 271 personnel of Bang Khen District Office
in Bangkok and key informants consisted of 13 office executives. Data collection tools
included a questionnaire and a structured interview form. Statistical analysis involved
frequency, percentage, mean, and standard deviation. Qualitative data analysis includ-
ed content analysis and summarizing results according to the research objectives. The
findings revealed that: 1) The personnel development of Bang Khen District Office in
Bangkok was overall at a high level (X = 3.97). When considering each aspect, organiza-
tional learning was at a high level (X = 4.00), while education was at a low level (X =
3.91). 2) The organizational commitment of personnel was overall at a high level (X =
4.12). When considering each aspect, pride as part of the organization was at a high level
(X = 4.16), while the desire to maintain membership in the organization was at a low
level (X = 4.07), and 3) The guidelines for developing personnel to create organizational
commitment involved 3 methods: (1) increasing channels for new recruits to learn from
others and colleagues, (2) continuously enhancing competencies and knowledge of
personnel, and (3) encouraging personnel to continuously develop themselves. As for
strengthening personnel’s sense of organizational commitment, there were 3 methods:
(1) allocating personnel appropriately to their duties, (2) providing opportunities for
personnel to build good relationships with colleagues, and (3) motivating personnel to
be dedicated to their work. Personnel in the district office who exhibited organizational
commitment possessed the following attributes: enthusiasm in their work, desire to
maintain membership in the organization, pride in being part of the organization, and
confidence and acceptance of the organization’s goals
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frumsBeudaues amsalunmswegluseiuuiunats (=570 defiarsandusesu
Mngannlumsnnnsmuiifianuduiudinniiga wuin AaUnsauTiazise andnves
83ANTT BYIEAUUIUNGNN (r=.572%%) 589891 WU ANAYIIWMNNSYINeU My Anudsla oy
seFuUILNaNs (= 523*) sesasndudiuans nui anuildesiunazsensu Whvane ves0ednIs
ogjseAuUILNANs (=.499*) uazsufugaving wui1 Anuniagiile Mludunis vesesdnis

Y
1

9E5EAUA (r=.481%) Auaiu

NSHHUIYARINTAUAIUNNTUADBIANTT VBIEIINIUNAUIIY NTUNHUVIUAS
AuUNSAnY Mwsnegluseiuiunans (r=.465*%) LﬁaﬁmsmL?Juiwé’mmnqqmﬂﬂm
Fannsnuiisinudiunnfiganuin ANUTITrise aNBnUeeddnIs wazAdL
vmnsiheuseanudile agsedui (=.437*) sesaanuin Anuidesiusassensush
VANEYDIBIANNT DEIEFUM (r=.499*) uazdudiugarhenuin muaanile Mdudnmilaes

IANNTOYTEAUA (r=.481%) Aa A

2AUTIUHANITIVY

nseRuTeravesitelusdslifunstihuamsleidunutofieriuditunaive
wafiatuayuiewnAanguiiiedes fail

NFAUIYADINT IINNTANYINUT NSHRUIYARINT Usenaume 1.) sunsineusy
WU NMsasIMYAaINsUURMuNIe ddangannariuas lunisautunislaenisdaien
yaanadfiodns waswsiaduypansninanenssuns Weduiunsdadonlrldauiitany
aunsamngauiuasay yaansildsumsdaden Wiussglual dnmsiineusuusuive lu
NFNALIYABINTANLUHUHAUIUARINTANUUHUTAILIYBINFANNUUAT InBLlunsyuIun1g
GouslusuuuunsBeuiuasiaunues SsaenndesiulunAnyes uiniae (Nadler 1980: 23;
91909l NS \Aainm, 2559) wuin mstineusy (Training) Lﬁuﬁ?\]ﬂiiﬂﬁﬁ@lﬁﬁﬂmiﬁﬂui
gneeniuutu ileliyaansiimdsufonueglutiagiilunmsufiRldsuueumngliviha
Tuawnem annsoUfiRauldfty Whunefde nsenseduosdannug anuaunsa inws vos
yaans lunzdulianmnsoufifeulusumisdug 1§ fikiunsiineusylundranansaii
a3 Tuuuldleviug sufmginssilumshauuiudeulumueudesmsvosmiesny
2.) AUNTREUIAUDY WU BernsatuayuliLayaang Msseuiaenseaulinauiiugg
tunala lunmsufuusudlufielfifAnnisSeuietnauvinss Ssaenndesiuininyes wniae
(Nadler 1980: 23; 91afiabu MJuns Lﬁaﬁﬂﬁ, 2559) WU MINAIUINULEY (Development)
yanefi AnssumsSeuiidatuiieliyaanslfiniounnundeudmiuniauisuuasiinnin
Jumhenuluowes Wils daturesiinu widaiulunsdeuamumhenuiifesns
3) AUNITITEUIAUDY WUTHATUATINAUIAUAIUMLINUYBIUARINT WagUseaunisel
mMshausemes wasinsUszsuthsvnsuazgninaitefunsuleuisnnguims way
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annsauansnsAndivlunsUftRauasudsiymsing  uimmstu Ssaenndesands
g1zUsEnY (2548: 6; 9nsiivlu Ay AnfAal,2552) wuin Meiauyaains lWunsieu
Spaueseiadussuy ilefialenaaussourlumsufiRauligetu aunsofiavei
flssumeunng TAmNaRLazamAImMiluesinig 4.) sumsnw wud Funsinu
TneWallenaliyaansiiagiansdnusie MlinsgnumsuftRnuiulunassns nie
Bounaiuensivns g - eniind flazlviyaannsiiuyuanuimuaeny uazUszaunisal
Tl 9 Tuwwameanuasyiaminlunisiey Jsaenedosiuauide Nadler (1980) 19l
M9uAT ednA (2559) Bosuummaianyasnsmeatuayuresivende meluladsy
wsrasnulnduns nuth msfinvireduanssuiidatufioliuns Wuyuieafuinueanug
WiruAR naenaudansEsuasAuansatunmsusumiluyn 9 auliiuyrains Ine3snis
AnwirestawuuLiuna

ANHRNTUFBBIANTT AINASANYINUTY ANUENTUADBIANTS UTENUME 1.) AUV
mavhnwmeanuinla wudn danugniusasanuyumnisuiifaumeanudulaliidu
89ANTT WWhnURsan Ianunseiesesulunsliuimsiiiuussssu wazaunsounly
Homiameninlumshesdeussymuseemasiilavim vousame usds tuddnmnumeis
Tunansu waguennany dedenndesiuaiise Mowday (1991) nsuandeanyaaniinay
Aseasdnislaondndulymineu vianusany Wilefiazefismnuvumienuies iy
a¥sassAliiuesdns IhaSadulaunnty 2.) arudsisaufissssandnvesesing w
TyeansvesdinauauaLy nsumumuas Wanuddgynisissaindnluesdnisi
wdudmuviwennhenu wieuflasufiRnuegadiud Tnsuandiiuanadfnisaieen
Tonérevesynannsiifes waziiruddniduduniawesdinauen Jsaonndesiuloaiau
wazlees (Allen and Mayer 1990; o1sfisly audns Junsiiey, 2557) IgAnwSetlade
fidanaieninugniusiensdnis wuin YedefinelhAnanuynituiessdnisdunsinay
mal‘uammamaﬂ (Continuance Commitment) liunane iuaunaﬂumsﬂgummu AL
fiawolaluendn A ddlaaneen uaznisiuilasnaulsuidfisvsuwesmuiunudu « A
IINMTAAAUUYDS UAAR Imamwugmmeunumﬂﬂammu“lwﬂuammi FIEINHARS
23nAnd vesyanaluosdnig 3) arunagile Adudiuvilsvesesdnig nuin yaainsves
dtnauwauiaey ngumwasnuas Sanunagilaidudunidsesdriinnuen ldldu
sulunsTiusnsiifudservuldognesuin sudennsudtamfivssesudeniosdedng
fuszavsnm farudulaufoRaumuilsuoumnetimugileludinaun Jeaenndes
U Maslow (nalad, 1970; enedislu anth wuiawa, 2564) 1@1’Lauawqw§ﬁLﬁ'm%’aqmimm
Fosmstuiiugiuvesuyed fldnai anudesnisendesiuiie (Esteem Needs) uai
magiilalunueadloldsumsendestiuieandsay Wy msldsuanuansiuieainyana
dullosnnanudmnuannsnvesmues iudu 4. mnuidesiuazeeuiutminevosesding



NIANINVAYNITUATIVING
12

UM 4 atun 1 unsrau - guigu 2568

WU Yasnsvesd iU ngmLvues SanudesiuseidmnelunsuftRau
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Feaonnaosiu nesimesuazane (Porter and et al,. 1997:46; 819l LURYRITIOL SPULAA,
2558) l¢ina1n31 AnunIusionsdns Uszneusne amnuidiesiunazseyiuilmanevendnig

URIGIGIE

11nM5IdEiFes nMsWamyAaINg eadieruynuiessdnIsvesdringuLun
UNIL NTIMNLMIUAT MSHALIYAATNT iladsnnugniutessdnisvesdinaus
U1y ngammamuns §ideideiausuuziiieiduuuimsunisiauiyaainsiiieains
ATuENTuAesAn TN IUARIL NTaTNLTIUAT Gl

1. daiauauusn1IAILIYAAINT

1.1 dWuvesnsliyaansidussglmildiFoudaniduasiiousine Wy 0199
FaliiusunsuesAnsfities (Mentoring Program) Lﬁaiﬁqﬂmﬂﬂmjﬁﬁlﬁﬂﬂumiﬂﬂmmﬁ
sifunuliAanuruazanutugyldiitedu lnsenmasdunsBeuianyeansifuves
driinnumainvannvaneiwminy ieliyaainslmidladumansdidunilunms
LR RRIRT)

1.2 mafinaussouy asdliiuyaansludinauesedwsiowles ilelvidany
aonadestunsiasunlamwesanimmnden Jyminsenusdiosnisvesseaay waziu
ulovielul q 18901055 Ingonaazdneusuluidefiisados nsfnwigeuuenaniud
WleUsuUssasosLa il svosypannsliiiusyavBamninmy

1.3 dadsuliynansludiinnues fiannauesegisaiuane welsieuimin
vostusaesay umswsunnundoudmiumumisnuiigedu wasdumsadisa
Woshiliguimsuazairemnudiulaliyaainsinazanunsaduinveuaudildsune unaneg
Tushumbsauitgeduld

2. UalEUAANNYNWURDRIANTS

2.1 midnassyanalizauiuau WeliyaansanansoujiAuldedied
Usgansam Tageraaglymaanslmiifiadruihauduideuudeuludumisnusig 9
Wielyyaanslminsuisanuatinuesnuies uazfuimsanansodnassiunmisivnzaniu
yaansld Fanmsmudewhusnudu iSunsiinevsilunmeau fidalendlrldiinfoRenu
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2.2 Walemalyiyaansludrinnuslailonaaianudsiusifiuiousiuau
i M3dnRanssus i e liyransamnsaufiRnuswiuynaulussdnsldegeiiauge
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Fazrglvaraasuanmmedenlunsianufiwavassyiddaialunisiay auily
dmevhaiifusyansnmd s

2.3 nsasusegelaliyaainsiiausjinlunisinumenisisieiansenis
mauwny tnedtnauwnazdesdidarinuleuie g waskkunsuuRnundeuivng
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Judumiwesdinnuusdaduiuitesddylunsatuapulinanssiiunuvesdina
wellUseansnm ussamudmving
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