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Abstract

The communication competence of executives played a very significant role in creating

workforce motivation and performance in local administrative organization. However, problems
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arising from communication among executives in local administrative organizations were
important issues that affected the efficiency of operations within the organization, which possibly
led to misunderstandings and work performance that did not meet the goals or reduced work
efficiency. This article thus aimed to find an effective communication model for executives to
motivate personnel in the organization. It was found that an organization’s executives with high
communication skill could lead to a clear understanding of the organization’s goals and directions
with personnel. Hish communication skill was an important part of motivating personnel to be
proactive and participate in driving the organization. The use of diverse and modern
communication channels, the use of technology, and face-to-face communication were important
mechanisms for building trust among personnel in an organization. In addition, creating an
atmosphere of open and transparent communication was very crucial to stimulate cooperation
and develop the working potential of personnel in the organization. It helped to reduce conflicts
and increased efficiency in working together to drive local administrative organizations sustainably.
Keywords: Communication Competence, Communication, Executives, Workforce Motivation,

Local Administrative Organization
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