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Abstract

This research aims to study the factors affecting the intention of job resignation for
generation-Y employees and to study the employees’ motivation of work at a Thai Japanese
joint venture company as a guideline to retain employees. This research deploys quantitative
method using questionnaire to collect data. The sample group is 76 generation-Y employees
aged between 21 - 38 years (born between 1981 and 2000) from a Thai Japanese joint venture
company. A case study company is a factory producing clear glass and processed glass located
in Samut Prakan Province. The results show that factors affecting the intention of job
resignation for generation-Y employees are career growth, renumeration package, and
colleagues. Regarding the challenges causing Gen-Y employees in Thai Japanese joint venture
company to resign are discouragement to grow in the company, the job assigcnment is not
suitable with their educational background or intention to do, and the job assignment is not
reasonable for the remuneration. Moreover, both the unsatisfying working environment and
working conditions also cause Gen Y employees to resign. The solutions to these challenges
are the organization should have a clear career path for its employees, having strong coaching
team to construct effective coaching methods for new joiners and adjusting company’s
regulations for flexibility. This is to develop a Thai Japanese joint venture company to be
compatible with Gen-Y employees so that the Gen-Y employees will be in the company for a
long time without the intention of resignation.

Keywords: Employee Engagement, Job Satisfaction, Generation Y Employees
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wUsvis 2 fu fuadenunnitusvomiineungy Gen Y Aifidoasdnsirunulne-diusdreditioddny
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Fauusou Mewn autuasluey Job Security) fidn Sig = 0.073 fruaiuiiuas Foides
wagn1IRuYedeIAnT JUsAUT FUIms (Supervision and Management Team) dif Sig = 0.055
funsldduduuni msfnideuifvana n1sléunisUfoAceaugfssau lauenia sauds
daszlumsuansnudniiusiunisuiRnunidmalininnuianudesnisaiesnanauguiu
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6. d5Unan15IVUaraiusiena (Conclusion and Discussion)

N sianisesansnelimnunainuatesuimusssuiiofnuinidnaiu Gen Y vaq
U3msmulne- gy ansoaguaa Iefed

Hadvydlafidsmaemnudiloaisenainaiu ldun Jadesuauinuii (Advancement)
Jadea1ufivih Job Assignment) Aoifuiadefiddnyfidalininiusesinatsenainaiu nanafe
mnninawihnuildduneuningegrafuanuasnse ulenanufnmiies Ldosansyuy
vesudtmmnulne-guusondulusmudduenla nufsmszandivinlifeumngan dnvazanu
Lunssauauatinvesntdneu Jsdwanaauliiamelalun1suj i uazdiananisinduls
areonluiian dadeludrfudaun Ae Funisundesvaiye (Recognition) Fuaauiuiaveu
(Responsibility) wagf1un1sajsiazUszauaudnsa (Achievement) nanafe mnnina1uingu
d159 wilillfunmsturaviefiugumanuisnsiniang mszniinnungy Gen Y lfarmddnysie
msfufiveniunniieusinnunaziuiny Snvarauilidaiudaou ayeudaununis
UjsRnuldidussvudutadefidwmalvmtinnudosnisatosn saudsnsindnauldansa
amudamansavesaunildlunisufianuegaduivaz fuszaniam Wutladedidmaly
wiinulinngvualil wagdwasonisdndulaateaniduiu

é’m%’uﬂa%’aé‘%@uﬁ@im@@i@mm&gﬂmaaﬂmﬂmmamﬂafmﬁ S1PULIN FID AUANINLINA DY
Tun19¥197u (Working Environment) nanfie aniwwandeutazussomeluiivihaufieidunss
Sumalalvininauianuauuasidlavinu aniuflazenn Yaoasds treidesiorauazenn el
wilnawhenlddussansnmanty Fafuthieiidmaremiuasinsnidessdns

Hadeluddiudaun fe JadesutoulalunsuftRau (Working Conditions) filaidaLaunas
Lamungay dawaldanunseiesedulunisinnuanaly wwdeidudadeaiun1sidindgiuda
(Personal Life) lnggmounuuasuniuntnanungy Gen Y luimnudAgysoauaunaresiinuagnis
¥31u (Work Life Balance) faiu minnsvieuaznslidindiusilalauna winmundu Gen Y A
mNARTIza98nINY

uonani Jadesumnuiuadluau Uob Security) wagtiadefuddsfusymuarfuinis
(Supervision and Management Team) Wutlaseiidinadaninudlassinatoenlusyfutias
desnniinaungy Gen Y Weludnenmueinuies Jeidssvesuidnudoruthliliinansenuse
mméﬁu’ﬂaamﬂmaaﬂmmmwhﬁuﬂﬁaﬁuq finanaudnadiu

dmfuiladogds fe nsiivlaluaiu (Growth) Fe1dudadsiaiiaussgsladudud 1 lunis
ahueugniiusveaniinaungy Gen Y fifldonadng Liosnwiinnungy Gen Y fAdeviminiislna
wiinaungy Gen Y famndiuinadulalunihiinsnuesmsldidousumindusiiaiivauen
fenuvszaunudiia wenand esdnsmsiinisduaiulemalumsimunanudaruaisin ey
waue waztdentnauiinan sufoRaudiau msladunsiasundoudumiadulusgegisss
mnuisiinnusuadudandt Ademalimthoulimugniusfuesdnaiuia

é’m%’uﬂﬁaéwuﬁ?u A5IEAImaULNY (Pay) waziiausineiu (Colleasues) Hoiudu
LLiﬂmlammmLiﬂmaqﬂﬁmawaﬂwumm namfe Memnuduiusiuifieusinanuduludes
faantinf gniiesd dawavilinusuiu san avislawasaynaunu delfiAausegdla wiinau

Journal for Strategy and Enterprise Competitiveness | Vol. 2 No. 4 January — April 2023
aﬁmiﬂa&;1/1éLLagmmmmammmmmid%’umﬁm U 2 a0uf 4 unSIAY - LW8Y 2566



11

8NN Wasdiinens U e UL LIz aNFDN ST TadufousaratannsBug
finiineuiiaaslisu Wy AuszAuguam Avauaasne andune Wudu Jademanidmals
winufanugniusfvesdnaifistu dwmalininnuiamiugniusivesdnafiutuegraiituddry
Bolitlidonisadsnindnuaivesesdululunaiid wiineudngfladlfdudiuniesesdns
wazeensseglussdnsizenly szninnuiulainesdnsiuasuasninanuazdszaumwdiga
faduluowinn (Stay) uonanil wiineuazaszutinauilddueumneidunuifiauaiuay
mwdndy swdadlussnseduliesnmeteusmiuiinuiiossdns hiesdnsuszauainudisa
Betu (Strive)
MNMTIATIEIteya awnsnedusenaldainmgul 2 Jadeves Herzberg’s Usznaulume
(1) Favgdla uaz (2) Yadudnqu
1) Jadegela Uszneushe mstsuadunys (Achievement) nmsengasuaiy (Recognition)
ANNSURALDU (Responsibility) A111A1IEN (Advancement) nsiiulalusnu (Growth)
9 Job Assignment) suiluiiadefiddninaseaufiansle uazusegelalunig
o lndnauinudnfdessdns lnglanzauaun1Imuilue¥nn1sny inse
wiinaungy Gen ¥ fusegslafiazanansadoudunisegannimainanulassu
TngunangUassaduengany fsaonadosiuanuideves (imai and Tomofumi, 2012)
91Nilde Toyota Overseas Management U 2102 Wu11 mmaﬁﬁﬂﬁwﬁmmmﬂwa
Tnglannzauiulvaiateenainnumszes nvhnuiiliaue wazatuayuainuinini
nuauveIndnulildiieswaainetgu waslddenndesiuauidevas
Rojarayanon (2004) ﬁlé’ﬂénﬁqmeamENm&ﬂ?ﬂ'aumuﬂamaawﬁfﬂmu%’juwiwﬁﬂmu
sefuUfoAnmsluauesedugdanig anvpuianliveudnuuzauiin uagsdosnis
Arfimnthiinaniy
2) ﬁ%%’ﬂégﬂqu (Hygiene Or Extrinsic Factors) Usgnaunde JUsAUUyy1 (Supervisor)
Feulvlun15UfdRaru (Working Conditions) Lit 95231911 (Co-Workers) n1531¢
AMDULNU (Pay) Ul u18kaznTzUIUNITVINNIU (Policies and Procedures) sinwmislu
M3V (Status) NsiiT3ndaus (Personal Life) wazeusiuasiuaiy (Job Security)
DududAglunisiansanveminaulumseaseglussdng widuiiiesesdusznausos
winiu Tnetladeaquililfniinmuesnvhaudeluesdng fo Jafeduiouiamny
wardadudnurmmounny denrdastunuiseves Hone et al. (2012) finanliintaded
finasion1segvosniinau Ao nsiininauisiualunisdanisdniusuegiadl
UsgAvBnn Jefesaugatummeunnuiiaylédy

oehdlsfinu Matldegdlauastatodquindsuasdarugnitusasinnudiidenséns Tne
MNNufree Hewitt (2015) nilnauaziansng finssulunsyamuuinmossing (Say) ee1nieiu
oglunadng (Stay) uazmen e afiuemuasafioatiuayuosnslvszaumnudnia (Stive)
Jueeef

Journal for Strategy and Enterprise Competitiveness | Vol. 2 No. 4 January — April 2023
aﬁmiﬂa&;1/1éLLagmmmmammmmmid%’umﬁm U 2 a0uf 4 unSIAY - LW8Y 2566



12

7. daiduBwuzn13338 (Research Suggestions)

7.1 dawauanuznisihlulduselevu

1. IANTAITANITIUNULAUNIA 81T (Career Path) TfunTne1w 31001597
LUUERUANUNTINIUNGY Gen Y lalvianudAgyAuainuasyiavtivesnuestazn1svinauly
padnatfuednann mMsfiesdnsinisnunudunsagendn (Career Path) loiduntingu vinli
wiinauduiativang dumsniadvlalunifiniseu wasUjiRnuesafiuenuaunse fi
msatiuayy WislenavinuzmsBoudimuiy selvininnuidniinuduazdamiuinfdessdnsg

2. Wwuianne1uliidnisnisaeuanu (Coaching) fifluszanian nsdeusiuiin
Pagatuayunazndnsuntnanulilsrauanuduioluniiinisnuld devandendediinves
wiinay wasiadnanimseyarasanuiUsuldlinssiudnvusau dreadregauds wazdils
nszvuMIvIUliaswuauatn daalianuiussdnsam

3. USuupangseidsudetaduvesusumbndanutiaveu winaungu Gen Y lumnudfgy
fun1svieIuLuy Work-Life Balance tlusgnann dadu nsusulssngsefoudodsduuisdn 2
daedulininaungy Gen Y fdndase 1wy msasdardiosnnanny msdshauiiussmmniu ms
lagngineosu (Juiu

7.2 Yausuuglunsrayanatuivy
dmfuauifeluouian tlenuuInisnisinnisesdnsneldaiiunainmais

Fufaussaudiesnuminaungy Gen Y vosuidnumulve-giu fewausius il

1. msiinsfvdoyanguiogisliianuvainvats 1wy anesdnsduy iolddeya
Anannane danallimuedlvi

2. msfinisiiudayanisadfilslSunaiazsdnguain ilinanisieszideuya
fanuidefienniu

3. ilensudausagelalunmsianunastadedinasienisaieenvosniinaungy Gen ¥
ué fiauladesennuifemsnwinumislunsimusulovisvesuimslunisivile wazinw
wiinauliauisarseglussdnslauiu dudwmaddenmanuaivesesins and1lddrglunisassm
yana uavaisimusssuilvinuasentnauligege
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