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Abstract
This qualitative study explores the factors that influence successful family business
succession by female heirs and provides guidelines for a smooth transition. Data was collected
through in-depth interviews with 7 business successors and 13 female heirs, focusing on their

experiences, preparation, and challenges in the succession process.

The results show that preparation for female heirs should begin early, involving their
exposure to the business, assigcnment of small tasks, and familiarization with business stories.
Support and skill development are essential. Business predecessors should foster a learning
environment, encouraging heirs to engage with business partners and stakeholders to build
networks and understanding. As the transition approaches, predecessors should gradually
reduce their involvement, granting heirs decision-making authority while remaining available

as advisors.

This study highlights the importance of effective planning, support, and communication
in ensuring a smooth and sustainable succession of family businesses.

Keywords: family business succession; female heirs; preparation; business planning
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4. 35015798 (Research Methodology)
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5. Nan15338 (Research Finding)
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