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Abstract

This research aims to: 1) Study the current and desired states of digital leadership
development among vocational education institution administrators, and 2) Develop a
model for digital leadership development for administrators in vocational education
institutions within Thailand’s Eastern Economic Corridor. The sample includes personnel
from nine vocational education institutions, comprising a total of 458 key informants: Group
1, Directors and Deputy Directors, selected purposively; and Group 2, 440 teachers and staff
selected through multistage random sampling. Research instruments included questionnaires
on current and desired states, as well as suitability and feasibility assessments. Data were
analyzed using means, standard deviations, PNImedgiied index, and content analysis. Findings
indicated that the current and desired states of digital leadership development were
generally high and the highest, respectively.

The developed digital leadership development model comprised three components:
1) Core components: Visionary Leadership, Communication Strategy, Management System
Integration, Creating a Vocational Innovative Organization, and Digital Learning Climate and
Culture; 2) Development methods: Digital Self-Learning, Online Self-Learning, and Online
Training; and 3) Development goals: Inspiration, Confidence, Change Awareness, Time

Management, Transformation, and Virtual Reality.
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