o o

MIasAalziayinusssuquuaitiya YN 15 adun 2 (nquniau - &mnay 2569) | 275

Y

1A [ L4

ANNIngRvgnanduaianua: wadnnisiinuyarnaadaeiinensluusundavnagusuiuNean

Y

From Raw Materials to Valuable Products: Dynamics of Agricultural Product Value

Addition in Nanmalt Community Enterprise Context

Ingn ARuee’ way Wiy lauTans”

Jitsupa Kitipadung', and Watunyu Jaiborisudhi®’
dinuinnssunisiseus aminendeasuasunsilsm’
antuelionz Tusanfiny) N IendusssuAans’

Innovative Learning Center, Srinakharinwirot University1
Institute of East Asian Studies, Thammasat University”

*Corresponding author, e-mail: watunyul979@hotmail.com
Sufisuunaany: 6 Tuiny 2569; SunAluunaaa: 25 Wwey 2569; JUABUTUUNAZIL: 28 W1 2569

UNANED

msfinwaisliiingUszasdiiiolinsezidadoanudnilunisadyadiiiundndarinunsves

]

ada v a

Tamfaguvuiiutead divanataies dunelesan Jminuiu ngldsedeuisidodqmuniniuy
nsdlAnwndadn iusiusindeyanunisaunuingu nd il eyandn 15 au Usznousie {ulasaundn
AamRayuwu Wmifiniasy uariifeng TnsthnseuwnAanmsaiisyariiia yumsTausssy wazan
IaSeunansudetunnysannislun1singei nan1sidenuin anvdniavesdamiaguutiuueadiu
nsWmundandvesdulinane fundndusiueadiu innnmsysannstadendn 5 du ldud (1) ns

Wawkdnduruazuinnssuiiwiunanmidundniaglildasied niousadrmdndusilivifinovausse

v

ANABINITIANIEVRINATA LU ueadulavtoadainvliawad (2) N15UINIsIANSNEA1e 1 gul

o v ¢

Fdurimintaiau ssuumuauduuRdesed warn1sinniauied1ulandie (3) uneiausssui

agviauiunMsngilaavediuaivgiunsnaunaunaluladadelval uaznisadedndnualianieiv

v ==

(4) NagNSN1TNAINLAZN1TATIANNFNTUS AUgNAT Swdeansdsuriuanaa1nguslnanaly (B20)

U

gnangnavnIsy (B2B) uag (5) Miasiuaievisuwazanusiuilonuiamiayuudu mihenunads uas

v

anAludnuaziudiussezen nsdnwldliiuianudangulunisiui nmsivdeununieiausssuli

U
[

Jugarmaasegna waznisidenldnagnsnisasisminuuanaiannninnisudeduiusian Wutadeddmy

U 3 q

v lilamtagurusuiadnaiunsawtstulded19didu nan133de Toraluimuilunsiuauleuns

AUUAYUIE NN AYUTULAL NI LATYINIFIUTINVBUTEINA

AdAeY: NsadeyaAtiy, IarRaYLYY, NUNINLSIIY, NEndwTLead

Arts and Culture Journal of the Lower Moon River Vol. 15 No. 2 (May — August 2026)



' '
= v a

276 | NsasAaUzuanusssuguuitya U9 15 atun 2 (Mguaiau - &snau 2569)

Abstract

This study aims to analyze the success factors in agricultural product value addition of the
Nanmalt Community Enterprise, Klang Wiang Subdistrict, Wiang Sa District, Nan Province. Employing a
qualitative case study methodology, data were collected through focus eroup discussions and
interviews from 15 key informants comprising community enterprise members, sovernment officials,
and experts. The conceptual frameworks of value addition, cultural capital, and competitive
advantage were integrated in the analysis. Findings reveal that Nanmalt's success in transforming
locally grown wheat into malt products stems from the integration of five key factors: (1) product
development and innovation emphasizing chemical-free quality production, along with new products
addressing specific market needs such as Diastatic Malt Powder and liquid Malt Extract; (2)
management with visionary leadership, an annual cost-averaging system, and an open knowledge
management culture; (3) cultural capital reflected through the preservation of local wisdom
combined with modern technology and the creation of place-based identity; (4) marketing strategies
and customer relationship building, including the transition from business-to-consumer (B2C) to
business-to-business (B2B) markets; and (5) network building and collaboration with other community
enterprises, government agencies, and customers as long-term partners. The study demonstrates that
organizational adaptability, the conversion of cultural capital into economic value, and the adoption
of a differentiation strategy over price competition are critical enablers of sustainable competitiveness
for small community enterprises. These findings may contribute to the development of policies

supporting community enterprises and grassroots economic development in the country.
Keywords: Value Addition, Community Enterprise, Cultural Capital, Malt Products
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